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UVODNI SLOVO GENERALNIHO REDITELE

VéazZené damy, vazeni panove,
rok 2012 byl pro akciovou spole¢nost Prvni brnénska strojirna Velka Bite$ (dale jen PBS VB) rokem

nadmiru uspé&Snym. PBS VB vyrazné rostla ve vSech ekonomickych ukazatelich, v€etné pokroku
v technickém rozvoji, investicich do modernizace technologii a Zivotniho prostiedi.

V roce 2012 se PBS VB podafilo zvysit pfidanou hodnotu na pracovnika o 17%, trzby oproti
pfedchozimu roku 021%.

Nejvétsi pokrok byl jednoznaéné zaznamenan v dodavkach pro letectvi, a to zejména v oblasti
dodavek pomocnych energetickych jednotek pro dopravni vrtulniky a proudovych motort pro
bezpilotni prostfedky a malé letouny, v celkovém meziro€nim narustu trzeb o 50%. Nasledovala
energetika a dopravni technika v pfesnych odlitcich turbinovych kol turbodmychadel a lopatek
spalovacich a parnich turbin. Vyznamny pokrok predstavovala kryotechnika v nizkoteplotnich
kompresorech. Hlavnimi trhy jsou Rusko — pomocné energetické jednotky, proudové motory,
klimatiza¢ni systémy, lopatky a segmenty plynovych a parnich turbin, Cina—pomocné energetické
jednotky, proudové motory, klimatizacni systémy a Némecko — pfesné odlitky turbinovych kol
a lopatek turbodmychadel. Nové& narogny trh Svycarska — nizkoteplotni kryogenni kompresory
a presné odlitky turbinovych kol a lopatek turbodmychadel, dobfe se drzi také Spojené arabské
emiraty — proudové motory, Italie — dily pro pohony lokomotiv a elektromotortl, Madarsko — ¢asti
mamografi a Nizozemsko — lisovaci stroje. Na vyznamu nabyva trh USA — proudové
aturbovrtulové motory, lopatky spalovacich turbin a Indie — pomocné energetické jednotky.

Uvedli jsme na trh nové nebo inovované vyrobky: motor TJ100 se zvySenym tahem pro ruského
zakaznika, pomocnou energetickou jednotku APU Safir 5K/G-Z8 na novy ¢&insky projekt
dopravniho vrtulniku a APU Safir 5K/G MIS na &insky vrtulnik. Probéhla prvni zastavba a pfiprava
zkous$ek systému klimatizace na ruském vrtulniku MI-17, prvni zastavby turbovrtulového motoru
TP100 na letouny v USA a CR, nové typy nizkoteplotnich kryogennich kompresortl. Dekanta&ni
odstredivku DO300 zakaznikovi v Rumunsku, dekantaéni odstfedivku DO250 pro firmu Kofola
v provedeni nerez, prototyp OCR-jednotek 5,5 kW a 55 kW pro vyrobu elektrické energie, nove
typy axialnich i radialnich kol a lopatek pro vyrobce turbodmychadel v Némecku a Svycarsku. Nové
typy rozvlaknovacich diskl pro vyrobce skelnych viaken v Némecku, také nové segmenty lopatek
a turbinoveé lopatky pro vyrobce turbin v Rusku a USA. Ziskali jsme dalSi zakazniky napfiklad
v Rusku, Bélorusku, Cing, Svycarsku, USA i Polsku.

Podafilo se nam technologicky dokoncit novou zkuSebnu pro letecké turbovrtulové motory na
svétové urovni a zateplit nékolik hal a budov diky dotacnim programim EU — Ekoenergie. Dale
jsme zmodernizovali montaz leteckych pFistroju, zahdjili jsme pFipravu na rozSifeni divize letecké
techniky pro zvladnuti navySeni letecké vyroby, po¢tu zaméstnancu a Skolicich aktivit na finalnich
vyrobcich pro naSe zakazniky. Také jsme investovali v oblasti ekologie do zasadni modernizace
firemni Cisticky odpadnich vod, v€etné vyuziti vlastni technologie kalové koncovky a to pomoci
nasi dekantac¢ni odstfedivky DO250 v provedeni se dvéma motory.

Nadale investujeme znacné Castky do technického rozvoje nasich finalnich vyrobku i za pfispéni
grantovych programd z Ministerstva primyslu a obchodu (MPO), Technologické agentury Ceské
republiky (TACR) a Evropské Unie (EU). Napfiklad evropsky projekt ESPOSA byl za prvni rok
trvani velmi pozitivné hodnocen. Pokracujeme v feSeni projektt proudovych, turbovrtulovych
a turbohfidelovych motorli, pomocnych energetickych jednotek, resp. startovacich systému
hlavnich pohonnych jednotek letount i vrtulnikl a zaroven zaloznich elektrickych zdroja. Dale
klimatizaci pro letecké aplikace, dekantacnich odstfedivek, pfesné litych odlitki ze superslitin
metodou vytavitelného modelu.

Pokracujeme v pInéni investi¢nich dotac¢nich projektd v ramci programu INOVACE - Zavadéni
novych progresivnich technologii vyroby pro obrabéni materiall o vysoké pevnosti, technologie
povlakovani lopatek turbinovych kol pro zvySeni parametrd motord a pomocnych energetickych
jednotek, vyroby, brouseni a kontroly ozubenych kol pro prevodovky leteckych motora. Nase
akciova spolecnost dokazala také zrealizovat vyznamné investice do novych technologii v oblasti
pfesného obrabéni ve formé 5-ti osych CNC stroju ¢&i frézovacich center MAZAK, stejné jako 3D
méficich stroju.

Predstavili jsme vylepSené logo firmy, v€etné motta: ,Specialista na toCivé stroje“. DoSlo k mirné
reorganizaci v akciové spole¢nosti, kdy vznikla nova divize sluZeb a infrastruktury. Zménou nazvi
divize metalurgie a divize stroji a nafadi na divizi pfesného liti a divizi industry, jsme chtéli Iépe
vystihnout zaméreni téchto divizi na vyrobu odlitk a pfesnych €asti pro energetiku, dopravni
techniku, zdravotnictvi a ekologii, kde se opét potvrdil rostouci trend v poctu dodavek dekantacnich
odstfedivek pro Cisticky odpadnich vod, v€etné mobilni verze. Nazev divize letecké techniky
zUstava stejny.

V oblasti povrchovych Uprav se podafrilo potvrdit vysokou kvalitu tvrdého eloxu, tvrdého ¢erného
eloxu, pfirodniho eloxu a chromeloxu v ziskani novych zakaznikd, zejména v oblasti leteckého
primyslu.
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UVODNI SLOVO GENERALNIHO REDITELE

Podafilo se obhajit veSkeré certifikace v oblasti systémU Fizeni jakosti a environmentu, v¢.
certifikace NADCAP. V ramci zlepSovani systému managementu jakosti v oblasti monitorovani
a méfeni procesu jsme zavedli karty vykonnosti procesu, zvysSili po¢et zaméstnancu, sniZili
fluktuacia nemocnost.

V oblasti energetiky byla nasi dcefinou spole¢nosti PBS ENERGO, a.s. (dale jen PBS E) vyrobena
a uspésné uvedena do provozu kompletni dodavka parniho kondenzacniho turbosoustroji
o vykonu 7 MW z vysokych tlakl pary se dvéma odbéry vcetné pfislusenstvi ,na Klic*
a zrealizovana dodavka parni kondenzacni turbiny pro pohon vodikového kompresoru do prostfedi
s nebezpec€im vybuchu dle ruské normy GOST.

PBS E se také velmi Uspésné angazuje v rozvijejici se vystavbé energetickych blokd na
kombinovanou vyrobu elekiricke energie a tepla s vyuZitim biopaliv. V roce 2012 se podafilo uzavfit
smlouvu na dva projekty v Ceské republice s pfislibem pokraCovani tohoto trendu v zahranigi.

PBS E byla v ramci 15. roéniku EXPORTNI CENY DHL UNICREDIT ocenéna za svou exportni
¢innost 1. mistem v kategorii Mala spole¢nost.

Zavérem mi dovolte srde¢né podékovat vSem, ktefi se v pribéhu roku 2012 podileli na velmi
dobrych vysledcich a rozvoji firmy PBS VB, coz bylo zavrSeno ziskanim prestizniho ocenéni
Hospodarskych novin — Vodafone FIRMA ROKU 2012 v Ceské republice. Pevné véfim, Ze i vroce
2013 budeme nadale posilovat vyznamnou pozici Prvni brnénské strojirny Velka Bites, a. s. jak
v Ceské republice, tak na evropskych a svétovych trzich.

Ing. Milan Macholan
predseda predstavenstva a generalnifeditel
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MANAGING DIRECTOR'S INTRODUCTION

Ladies and Gentlemen,

2012 was a year of great success for Prvni brnénska strojirna Velka Bite$ (hereinafter, PBS VB) in
all economic indicators, including progress in technical development, investments in the
modernisation of technologies and in the protection of the environment.

In 2012, PBS VB managed to increase the value added per worker by 17%, and to boost sales
compared to the previous year by 21%.

The greatest levels of progress were achieved in supplies for aviation; in particular, the supplies of
the auxiliary power units for transport helicopters and of turbojet engines for unmanned aerial
vehicles and small aircraft, with a total year-to-year growth of sales by 50%. This segment was
followed by the supplies of the precise castings of turbine wheels of turbochargers for the transport
industry and the blades for gas and steam turbines for power industry. Cryogenic compressors also
contributed to the success.

The main markets are: Russia — auxiliary power units, turbojet engines, air conditioning systems,
blades and segments of gas and steam turbines; China — auxiliary power units, turbojet engines, air
conditioning systems; and Germany — precise castings of turbine wheels and blades of
turbochargers. There is also a new challenging Swiss market — cryogenic compressors and precise
castings of turbine wheels and blades for turbochargers. Good results were also achieved in the
markets of: United Arab Emirates — turbojet engines, Italy — parts for the drives of locomotives and
electric motors, Hungary — components of mammographs, and the Netherlands — pressing
machines. The importance of the USA market — turbojet and turboprop engines, blades for the gas
combustion turbines, and the market of India — auxiliary power units is also growing.

We launched new or innovated products: the TJ100 engine with increased thrust for a Russian
customer, the APU Safir 5K/G-Z8 auxiliary power unit for the new Chinese project of a transport
helicopter, and the APU Safir 5K/G MIS for a Chinese helicopter. We implemented the first buildup
and preparation of tests of the air conditioning system on the Russian helicopter MI-17, the first
buildups of the TP100 turboprop engine on aircraft in the USA and the Czech Republic and new
types of cryogenic compressors. We also supplied the DO300 decanting centrifuge to a Romanian
client, the Do250 stainless decanting centrifuge to the Czech firm Kofola, a prototype of 5.5 kW and
55 kW OCR-units for generation of electric energy, new types of both axial and radial wheels and
blades to the manufacturers of turbochargers in Germany and Switzerland, new types of spinner
disks to a German manufacturer of glass fibres and also new segments of blades and the turbine
blades for turbine manufacturers in Russia and the USA. New customers were attracted from, for
instance, Russia, Belarus, China, Switzerland, the USA, and Poland.

We completed and equipped the new hi-tech premises for testing aircraft turboprop engines and
heat insulated several halls and buildings thanks to the assistance of the EU-funded Eco-Energy
Programme. We also modernised the assembly of aviation devices and started preparations for the
extension of capacities of the Aircraft Technique Division including an increase in the number of
employees and training activities on final products for our customers.

In the environmental sphere, we also invested in the principal modernisation of the company's
waste water treatment plant, including the use of our own technology of the sludge terminal, with the
application of our DO250 decanting centrifuge with two engines.

Large amounts continue to be invested in the technical development or our final products with
participating bodies including the Ministry of Industry and Trade (MIT), the Technology Agency of
the Czech Republic (TACR) and the European Union (EU) through their grant schemes. For
instance, the European project ESPOSA was valued highly in the first year of its implementation.
We continue implementing the projects of the turbojet, turboprop and turboshaft engines, auxiliary
power units and starting systems of the main driving units of both aircraft and helicopters and
standby power sources, aircraft air conditioning systems, decanting centrifuges and precise
investment castings from superalloys.

We continue with the implementation of the investment grant projects within the INNOVATION
scheme — Introduction of new progressive technologies for machining of high strength materials,
plating of turbine wheel blades to improve the parameters of the engines and auxiliary power units,
manufacture, grinding and inspection of gear wheels for aircraft engine gearboxes. Our joint stock
company managed to implement substantial investments in the new technologies of precise
machining involving 5-axis CNC machines or MAZAK milling tools and 3D measuring machines.

We introduced the improved company logo, which includes our motto: “Specialists in Rotary
Machines”. The joint stock company underwent a minor reorganisation — a new Service and
Infrastructure Division was established. The Metallurgy Division and the Machine Shop & Tools
Division were renamed the Precision Casting Division and the Industry Division respectively, to
more accurately describe their focus on manufacturing castings and precision parts for the energy
industry, transportation technologies, the health care industry and environmental science. The
latter sector experienced continuing growth in the number of deliveries of decanting centrifuges for
waste water treatment plants, including the mobile versions. The name of the Aircraft Technique
Division remains unchanged.

Prvni brnénska strojirna Velka Bite$, a. s. zprava 2012




MANAGING DIRECTOR'S INTRODUCTION

In the plating sector, we were able to confirm the high quality of hard eloxal, black hard eloxal,
natural eloxal and chromium eloxal coatings by gaining new customers, in particular from the
aviation industry.

The company has successfully maintained all certifications in quality and environmental
management systems, including NADCAP certification. Within the improving quality of the
management system in the area of process monitoring and measurement, we introduced the
process performance cards, increased the number of employees, decreased fluctuation and
sickness rate.

For the power industry, a 7 MW high-pressure two-extraction steam condensing turboset including
accessories was manufactured and successfully put into operation within a turnkey project by our
subsidiary PBS ENERGO, a.s. (hereinafter, PBS E). PBS E also supplied a steam condensing
turbine for the drive of a hydrogen compressor in an explosive atmosphere in adherence with the
Russian GOST standard.

PBS E is also successful in the projects of the construction of cogeneration power units using bio
fuels. In 2012, contracts were concluded for two projects in the Czech Republic, with a promise of
continuation of this trend abroad.

For its export activities, PBS E was awarded first place in the Small Enterprise category of the 15th
EXPORT PRICE OF DHL UNICREDIT.

In conclusion, allow me to thank all of you that contributed to the very good results and to the
development of PBS VB in 2012, which was crowned in the Czech Republic with a prestigious
award, THE COMPANY OF THE YEAR 2012, by Hospodafské noviny and Vodafone.

It is my firm belief that in 2013 we will continue to reinforce the outstanding position of Prvni
brnénska strojirna Velka Bites, a. s. in the Czech Republic as well as in the European and global
markets.

Milan Macholéan
Chairman of the Board of Directors and Managing Director

Prvni brnénska strojirna Velka Bite$, a. s. report 2012
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FIRMA ROKU 2012

Akciova spole¢nost Prvni brnénska strojirna Velka Bite$ ziskala prvni misto v soutézi Vodafone
FIRMAROKU 2012.

Firmu roku vybirala porota z 3315 spolecnosti. Porotci si nejvice cenili rozmanitosti a naro¢nosti
vyrobniho programu. V sou¢asné dobé se nase firma specializuje pfedevsim na leteckou vyrobu,
presné liti, obrabéni kovl a povrchové Upravy. Portfolio vyrobkd dale rozsifuji odstfedivky pro
CistiCky odpadnich vod nebo rozvodové skfiné pro alternatory. Firma dodala i nizkoteplotni
kompresory pro urychlova¢ ¢astic ve Svycarském CERN. Spole¢nost zaméstnava v soucasné
dobé 754 osob ajiz 15 let se vénuje také vychoveé uéna.

Porota prfihlédla k naro¢né a odborné praci, technickému rozvoji, ekonomickym vysledkim
a posuzovala firmu podle obord, ve kterych plUsobi, mezi néz patfi mimo letectvi také energetika,
dopravni technika, ekologie a zdravotnictvi. Porota ocenila, zZe firma, ktera funguje nepretrzité jiz
od roku 1950, investovala do rozvoje vSech divizi a zaméstnala za uplynuly rok tficet novych lidi.

Podékovani za udéleni Firmy roku 2012 patfi pfedevS§im vS8em pracovnikim nasi firmy, vSem
nasim partnertim, zakaznikiim a dodavateltm.

VSichni pfispéli notnou davkou k pInéni naro¢nych tkoll spole¢nosti.

Ocenéni Firmy roku 2012 nas zavazuje k tomu, abychom vsSichni spole¢né stejné dobrou
spolupraci v roce 2013 pfispéli k dobrym vysledkim a k pinéni novych kol na nas kladenych.

VODAFONE
Q FIRMA ROKU 2012
CENA HOSPODARSKYCH NOVIN

Pruni brnénska strojirna
VelKka Bites, a. s.

Ziskava titul

FIRMA ROKU 2012

Praha, 4,12, 2012
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COMPANY OF THE YEAR 2012

The joint stock company Prvni brnénska strojirna Velka BiteS was awarded first place in the
Vodafone COMPANY OF THE YEAR 2012 contest.

The jury selected the Company of the Year from a total of 3315 companies. Most of all, the jurors
praised the diverse and challenging manufacturing scheme. Presently, the company is focusing
predominantly on aircraft equipment manufacturing, precise casting, metal cutting and plating. In
addition, the product range includes centrifuges for water treatment plants and generator control
boxes. The company also supplied the cryogenic compressors for particle acceleration to the
Switzerland-based CERN. The company has 754 employees and for 15 years it has been running
its own trainee programme.

The jurors took into consideration the demanding work, technical developments and financial
results, and judged the company according to the fields it is involved in — these include, apart from
aircraft engineering, also the energy industry, transport equipment, ecology and health care. The
jury appreciated the fact that our company, which has been in continuous operation since 1950,
invested in the development of all its branches and provided employment for another thirty people
lastyear.

I would like to thank to all of the company's employees as well as to our partners, customers and
suppliers for the Company of the Year 2012 prize.

All of you contributed to the fulfilment of the demanding tasks of our company.

The Company of the Year 2012 prize is an obligation for all of us to collaborate in 2013 in order to
achieve good results and to face new challenges which lie ahead of us.

VODAFONE
FIRMA ROKU 2012
CENA HOSPODARSKYCH NOVIN

Pruni brnénska strojirna
Velka Bites, a. s.

2Ziskaua titul

FIRMA ROKU 2012

Praha, 4,12, 2012
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PROFIL SPOLECNOSTI

PBS VB je moderni a prosperujici spole¢nosti v oboru pfesného strojirenstvi, tradi¢ni vyrobce
vysokootackovych strojl pro letectvi a energetiku. Spole¢nost je uznavanym svétovym vyrobcem
malych leteckych proudovych a turbinovych motort, pomocnych energetickych jednotek, systému
klimatizace pro letouny a vrtulniky, turbinovych zaloZnich zdrojli energie. Déle odlitk(i pfesného liti
pro automobilovy, letecky, sklafsky pramysl a zdravotnictvi, dekantacnich odstfedivek pro Cistirny
odpadnich vod, tedy programl bezprostfedné souvisejicich s ekologii a ochranou Zivotniho
prostiedi.

Spolec¢nost je divizné uspofadana dle jednotlivych vyrobku a jejich technického rozvoje. Nabizi
konstrukci, technologii, pfipravu vyroby, vyrobu, montaz, zkousky, v€etné kompletniho servisu
a s ohledem na pozadavky zakaznika. Vlastni provoz galvanovny s vysokou kvalitou povrchovych
Uprav.

praci s dlirazem na kvalitu, technicky rozvoj, ziskavani certifikacnich osvédéeni systému jakosti
podle norem ISO, AS adalSich typovych ¢i vyrobnich certifikaci.

HLAVNI CILE

pokracovat v realizaci programu technického rozvoje vyrobku a technologii
na vysoke technickeé urovni

udrzet a rozsifit pfitomnost na exportnich trzich

zvySitdodavky do sité renomovanych svétovych finalistl

byt konkurenceschopni v globalnim méfitku

udrzet a posilit finan¢ni stabilitu spole¢nosti

stat se spolecnosti regionu, v niz kazdy zaméstnanec bude pracovat s hrdosti

NN NN

ZAKLADNI UDAJE O SPOLECNOSTI

IC 00176109

DIC CZ00176109
Generalni feditel spole¢nosti Ing. Milan Macholan
Kontaktni adresa Vlkovska 279, 595 12 Velka Bites, CR
Telefon +420 566 822 111
Fax +420 566 822 135
E-mail info@pbsvb.cz
Internetové stranky www.pbsvb.cz
Zakladni kapital 460 540 tis. K&
Pocet zaméstnancl 754
STRUKTURA AKCIONARU

100 % akcionafem spolecnosti Prvni brnénska strojirna Velka Bite$, a. s. k datu 31. 12. 2012 byla
spole¢nostimAGe GROUP, a.s.

STATUTARNI ORGANY

STATUTARNI ORGANY K 31. 12. 2012:

PREDSTAVENSTVO

Ing. Milan Macholan prfedseda predstavenstva

Ing. Martin Uhlif mistopfedseda predstavenstva
Ing. Tomas Koutsky ¢len pfedstavenstva

DOZORCIi RADA

JUDr. Jaroslava Sandova prfedsedkyné dozor¢i rady
Ing. Véaclav Kozak ¢len dozoréi rady
Josef Sramek &len dozordi rady

Prvni brnénska strojirna Velka Bites, a. s.  zprava 2012




COMPANY PROFILE

PBS VB is a modern and prosperous precise mechanical engineering company and a traditional
manufacturer of high-speed machines for the aerospace and power industry. The company is
aworld-renowned manufacturer of small aircraft turbojet and turbine engines, auxiliary power units,
air conditioning systems for aircraft and helicopters, standby turbine power supplies, precise
castings for automotive, aerospace, glass industries and health sector as well as decanting
centrifuges for waste water treatment plants, i.e. products directly related to ecology and protection
ofthe environment.

The company structure consists of divisions organised with respect to individual products and their
technical development. The company activities include design, technology, preparation of
production, manufacture, assembly, testing and comprehensive servicing with regard to the
customer's requirements. It has its own plating shop providing high quality surface treatment.

The traditions of PBS VB and our satisfied customers all around the world are the drivers for the
company to make every effort with focus on quality, technical development, certification of the
quality system according to ISO, AS standards and getting other type or product certifications.

MAIN OBJECTIVES

m to continue with the programme of the technical development of products and high-tech level
technologies

to keep and extent our presence in export markets

to increase deliveries into the network of world- renowned suppliers of final products

to be able to compete in global competition

to keep and improve the financial stability

to become the company in the region which every employee will take pride in

BASIC DATA OF THE COMPANY

Registration number 00176109

Tax identification number CZ00176109

Managing director Milan Macholéan

Contact address Vlkovskéa 279, 595 12 Velka Bites, CZ
Telephone +420 566 822 111

Fax +420 566 822 135

E-mail info@pbsvb.cz

Internet www.pbsvb.cz

Registered capital CZK 460,540 thousand

Number of employees 754

STRUCTURE OF SHAREHOLDERS

On 31st December 2012, imAGe GROUP, a. s. held 100% of shares of Prvni brnénska strojirna
Velka Bites, a. s.

STATUTORY BODIES

STATUTORY BODIES AT 31. 12. 2012:

BOARD OF DIRECTORS

Milan Macholan Chairman of the Board of Directors
Martin Uhlif Vice-chairman of the Board of Directors
Tomas Koutsky Member of the Board of Directors
SUPERVISORY BOARD

Jaroslava Sandova Chairwoman of the Supervisory Board
Vaclav Kozak Member of the Supervisory Board
Josef Sramek Member of the Supervisory Board

Prvni brnénska strojirna Velka Bite$, a. s. report 2012




ORGANIZACNI STRUKTURA SPOLECNOSTI

GENERALNI REDITEL

FINANCNI REDITEL

DIVIZE LETECKE DIVIZE DIVIZE DIVIZE CENTRUM
TECHNIKY PRESNEHO INDUSTRY A GALVANOVNA

LITi

STREDISKO
PRAKTICKEHO PBS ENERGO, a.s.
VYUCOVANI

VEDENIi SPOLECNOSTI PRVNi BRNENSKA STROJIRNA VELKA BITES, A. S.

Ing. Milan Macholan generalni feditel

Ing. Martin Uhlif finan¢ni feditel

Ing. Zdenék Katolicky feditel divize letecké techniky

Ing. Antonin Joch, Ph. D. feditel divize pfesného liti

Ing. Jaromir Dvorak feditel divize industry

Ing. Ludék Kafka feditel divize centrum a galvanovna

Ing. FrantiSek Barta vedouci odboru informaénich technologii
Ing. Ludék Svenda vedouci Useku fizeni jakosti

Ing. Jarmila Veverkova vedouci personalniho odboru

Bc. Pavel Wolf projektovy manazer
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ORGANISATIONAL STRUCTURE OF THE COMPANY

MANAGING DIRECTOR

FINANCE DIRECTOR

AIRCRAFT
TECHNIQUE
DIVISION

i

ON-THE-JOB

PRECISE INDUSTRY CENTRAL
CASTING DIVISION SERVICES AND
DIVISION PLATING DIVISION

-

PBS ENERGO, a.s.

TRAINING CENTRE

MANAGEMENT OF PRVNi BRNENSKA STROJIRNA VELKA BITES, A. S.

Milan Macholan

Martin UhliF
Zdenék Katolicky

Antonin Joch
Jaromir Dvorak
Ludék Kafka
FrantiSek Barta
Ludék Svenda
Jarmila Veverkova

Pavel Wolf

Managing Director
Finance Director

Director of Aircraft Technique Division

Director of the Precise Casting Division

Director of Industry Division

Director of Central Services and Plating Division
Information Technologies Manager

Quality Management Section Manager
Personnel Manager

Project Manager
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VYROBNi PROGRAM

DIVIZE CENTRUMA GALVANOVNA

m sprava majetku, personalistika, informacni systémy, servis, technicka obsluha vyroby, déleni
materialu fezanim a palenim, nedestruktivni zkouSeni - rentgen, penetracni a magneticka
kontrola, chemické a mechanické zkousky materiald, metrologie, ekologie, investi¢ni projekty,
propagace

m Utvar galvanovna — eloxovani /elox tvrdy - tmavy odstin, elox tvrdy - €erna barva, elox pfirodni -
bezbarvy, elox pfirodni - ¢erna barva, elox pfirodni - Zluty (dvojchroman), chromelox
s utésnénim ve dvojchromanu/, niklovani, cinovani, zinkovani

DIVIZE LETECKE TECHNIKY

m proudové motory s tahem od 20 do 150 daN, turbovrtulové a turbohfidelové motory s vykonem do
200 kW pro pohon bezpilotnich prostfedk(, malych letount a vrtulnikd

malé plynové turbiny (PEJ resp. APU) slouzici jako generatory vzduchu pro startovaci systémy
anouzové zdroje energie, hydrauliky letadel a vrtulnik s vykonem do 100 kW

turbinové motory slouzici k pohonu vysokootackovych generatord s permanentnimi magnety
a generatorl s vyuzitim pfevodovky

m vzduchové startovaci turbiny leteckych motor(

klimatizacni systémy letadel skladajici se z turbochladici jednotky, vyméniku tepla, odlu¢ovace
vody, prvkll pneumatické regulace, prevodovych motork(, uzaviracich ventil(

m vysokootackoveé prevodovky

héliové expanzni turbiny, které jsou pouzivany ke zkapalfovani hélia

nizkoteplotni kompresory pro odsavani par hélia v supravodivych zafizenich

m pozemni zdroje elektrické energie a kogeneracni jednotky (kombinovanad dodavka energie
atepla na baziturbinového motoru)

kooperac¢ni vyroba dle dokumentace zakazniku, obrabéni voskovych modell, 5-ti osé obrabéni

m projekty a vyvoj - naro€né vypocty z oblasti proudéni, pevnosti, Zivotnosti a dynamiky a navrhy
pratocnych Casti turbin a kompresor pro interni vyvojové projekty i pro externi zakazniky, fizeni
vyvojovych projektl s finanéni dotaci viady CR a EU

DIVIZE PRESNEHO LITi

m presné lité odlitky metodou vytavitelného modelu z uhlikovych oceli, vysoce legovanych oceli
a superslitin na bazi niklu a kobaltu v rozsahu hmotnosti 0,1-44 kg

pres 340 druhl odlitkd, odlévani na vzduchu a ve vakuu

m odlitky: lopatky, segmenty plynovych a parnich turbin, jadrové odlitky lopatek turbin,
rozvlaknovaci hlavy pro sklafsky primysl, turbodmychadlova turbinova kola a lopatky pro
dopravni techniku, v&. kol s usmérnénou krystalizaci, axialni turbinova a rozvadéci kola
pomocnych energetickych jednotek a leteckych motord, duté chlazené lopatky leteckych motora,
kloubni nahrady pro zdravotnictvi, atestace odlitk(i ve vlastni laboratofi

vyuzivani 3D tiskarny pro vyrobu voskovych modeld pro urychleni ovéfovacich odlitk(i jako
soucast kompletni technologie Rapid prototyping

m pro urychleni vyvoje odlitkd standardné vyuzivame simulaéni program Pro-CAST jako nastroj
ovérenilicich parametr( v dobé pfipravy technologie liti
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VYROBNi PROGRAM

DIVIZE INDUSTRY

m zajiStovani dodavek kompletniho opracovani i kompletni montaze vyrobkl pro strategické
zakazniky v oblasti letectvi, energetiky, dopravni techniky, zdravotnictvi, (kooperaéni vyroba dle
dokumentace zékaznika)

m vyroba dekantacnich odstfedivek, které slouzi ke kontinualnimu oddélovani pevnych podilt ze
suspenzi, systém c¢isténi komunalnich a primyslovych kalt na odstfedivém principu, oblasti
pouziti napr. Cistirny odpadnich vod pro odvodnovani a zahu$tovani kalli, zpracovani kall
z masokombinatud, odvodriovani kalli ze zpracovani zeleniny, atd.

m vyroba forem pro pfesné liti

m elektroerozivni obrabéni

m CNC ostfeni nastrojl

m vVyvazovani, svarovani, 3D méfeni

m pfesné brouseni lopatek turbodmychadel a turbin

m 6-ti 0sé soustruznicko-frézovaci centrum

Stiedisko praktického vyuéovani PBS VELKA BITES

m praktické vyuc€ovani zakl tfiletého u€ebniho oboru Obrabéc kovu 23-56-H/01 a &tyfletého
studijniho oboru Mechanik — sefizova¢ 23-45-L/01

m UCast na soutézZich zru€nosti zaka

m realizace projektl financovanych ze strukturalnich fondd EU

m naborova ¢innost zakl a vzdélavani dospélych

m rekvalifikaéni kurzy a vzdélavani dospélych

PBS ENERGO,A.S.

m parni protitlakové turbiny v rozsahu vykont od 0,1 do 25 MW
m parni kondenzacni turbiny o vykonu 0,1 - 25 MW

m expanzni plynové turbiny od 0,2 do 25 MW

m opravy rotor( turbin do vykonu 200 MW

m dodavky nahradnich dild k parnim a expanznim turbinam

m revize, opravy, rekonstrukce a modernizace turbin

m vyrobky pro jadernou energetiku — specialni boxy a Zlaby

m servisni ¢innost, poradenstvi a studie v oblasti energetiky

m kooperacni vyroba dle dokumentace zakazniki
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MANUFACTURING PROGRAM

CENTRAL SERVICES AND PLATING DIVISION

m facility management, human resources, information systems, servicing, technical support of
production, material cutting, non-destructive testing (X-ray, dye penetrant and magnetic),
chemical and mechanical tests of materials, metrology, environmental, investment projects,
promotion

m plating shop —eloxal coating /hard eloxal coat - dark, hard eloxal coat - black, natural eloxal coat—
colourless, natural eloxal coat - black, natural eloxal coat - yellow (dichromate), chromium eloxal
coat sealed with dichromate/, nickel coating, tin coating, zinc coating

AIRCRAFT TECHNIQUE DIVISION

m turbojet engines with thrust from 20 to 150 daN, turboprop and turboshaft engines with power up
to 200 kW for the drive of UAVs, small aircraft and helicopters

small gas turbines (auxiliary power units - APU) working as air generators for aircraft starting
systems and as emergency power and hydraulic sources of aircraft and helicopters of the output
up to 100 kW

turbojet engines for the drive of high-speed generators with permanent magnets and of
generators using a gearbox

air starting systems for aircraft engines

aircraft air conditioning systems consisting of a turbo cooling unit, heat exchanger, water
separator, pneumatic control components, gear motors, closing valves

high-speed gearboxes

helium expansion turbines for helium liquefying

cryogenic compressors for the exhaust of helium vapours in superconductive equipment

ground power units and cogeneration units (combined generation of power and heat based on
aturboengine)

m cooperation production according to the customer's drawings, production of wax patterns, 5-axis
machining

design and development — exacting calculations in the field of flow, strength, life and dynamics,
and design of flow parts of turbines and compressors for internal development projects as well as
for external customers, management of development projects subsidised by the Czech
Governmentand EU

PRECISION CASTING DIVISION

m precision investment castings of carbon steel, high-alloy steel and nickel and cobalt base
superalloys from 0.1 to 44 kg

more than 340 types of castings, air and vacuum casting

m castings: blades, segments of gas and steam turbines, core castings of turbine blades, spinner
disks for glass industry, turbocharger turbine wheels and blades for transport equipment,
including wheels with directional crystallisation, axial turbine and guide wheels of auxiliary power
units and aircraft engines, hollow cooled blades of aircraft engines, joint implants for the health
sector casting certification in the company's testing laboratory

use of 3D printer for the production of wax patterns for the quick making of test castings within the
comprehensive Rapid Prototyping technique

as a standard to accelerate the development of castings, the Pro-CAST simulation programme is
used as a tool for the verification of casting parameters during the preparation of the casting
process
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MANUFACTURING PROGRAM

INDUSTRY DIVISION

m complete machining and assembly of products for strategic customers in the fields of aerospace
and the power industry, transport equipment, the health sector (cooperation production according
to the customer's designs)

m manufacture of decanting centrifuges for continuous separation of solid particles from
suspensions, systems of centrifugal cleaning of municipal and industrial waste, e.g. for sludge
thickening and dewatering in waste water treatment plants, processing sludge from meat-packing
plants, dewatering sludge from vegetable processing, etc.

m production of moulds for precise casting

m electrospark machining

m CNC grinding of tools

m balancing, welding, 3D measuring

m precise grinding of the blades of turbochargers and turbines

m 6-axis machining and milling tool

ON-THE-JOB TRAINING CENTRE OF PBS VELKA BITES

m practical training of apprentices in a three-year programme of Metalworker 23-56-H/01 and four-
year programme of Mechanic - Setter 23-45-L/01

m participation in apprentices competitions

m realisation of projects financed from EU structural funds

m recruitment of trainees and adult education

m requalification training and education of adults

PBS ENERGO,A.S.

m steam back-pressure turbines 0.1 to 25 MW

m steam condensing turbines 0.1 to 25 MW

m gas expansion turbines 0.2 to 25 MW

m repair of rotors of turbines up to 200 MW

m spare parts for steam and gas expansion turbines

m overhauls, repairs, reconstruction and modernisation of turbines

m products for nuclear power engineering — special boxes and mangers
m services, consultancy and studies in the area of power engineering

m cooperation production according to the customer's designs
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KONCEPCE JAKOSTI

Koncepce jakosti Prvni brnénské strojirny Velka Bite$, a. s. formulovana v Politice jakosti
a environmentu, je zaméfena na jednoznacné pinéni pozadavkl naSich zakaznikud pfi vyuzivani
zavedenych a certifikovanych systémi dle mezinarodnich norem AS 9100 a ISO 14001
v aktuélnim stavu revize.

V roce 2012 byly aktivity v oblasti systému jakosti zaméreny pfedevSim na uplatfiovani zasad
procesniho fizeni v souladu s pozadavky revidované normy AS 9100 revize C., coz mélo za
nasledek znacné zlepSeni efektivity jednotlivych procest a zkvalitnéni tymoveé prace. Tyto aktivity
se zaméfily pfedevsim na oblast monitorovani a méfeni vykonnosti a efektivnosti stanovenych
procesu. Zavedenim téchto zmén do systému jakosti, definovanim vlastnikl procesu, kli¢ovych
charakteristik a stanovenim cilovych hodnot, bylo dosazeno vyrazného zlepSeni v jednotlivych
monitorovanych oblastech. Do procesu monitorovani byli zainteresovani pracovnici utvaru OIT,
ktefi nastavili Grover sbéru dat tak vhodnym zplsobem, Ze vysledky jsou vedoucim pracovnikiim
v podobé Balanced Scorecard (BSC) k dispozici v realném ¢ase a maji velmi dobrou vypovidaci
schopnost. V této oblasti bude i v pfiStim obdobi pokracovano zvlasté pfi feSeni nékterych specifik,
pro které se sbér dat v nastaveném systému obtizné definuje.

Dalsim charakteristickym rysem roku 2012 bylo zavedeni a uplatfiovani zasad RCCA (Root Cause
Corrective Action) jinymi slovy ReSeni kofenovych pfi¢in neshod a stanovovani napravnych
opatfeni. Tento proces nebyl v minulosti ve vétSim méfitku uplatfiovan, coz pfi vyhodnocovani
méfenych veli€in procesu vyvstalo jako vazny podnét pro systémové feSeni. Vyskoleni pracovnici
systému jakosti provedli detailni Skoleni v Utvarech divizi a na praktickych pfikladech seznamili
ucastniky s jednotlivymi kroky a zasadami pro uspésné feSeni pficin neshod a zlepSeni tymové
prace. Funkénost a ucinnost systému jakosti se zvySila zavedenim pozadavki NADCAP do
dokumentovanych postupl souvisejicich s certifikaci nedestruktivnino zkou$eni vyrobku
v metodach prozafovani (RT) a kapilarniho zkouSeni (PT) v€etné predpenetracniho leptani.
Realizaci vSech pozadavku norem a predpist pro uvedené zvlastni procesy, opakovanymi
internimi audity a odstrafiovanim kofenovych pficin zjisSténych neshod bylo dosazeno velmi
dobrého stavu systému jakosti fungujiciho v celé Sifi, coz bylo potvrzeno i auditorem NADCAP
a proto PBS VB ziskala certifikaty pro uvedené procesy bez jakéhokoliv negativniho nalezu.
VSechny aktivity v oblasti jakosti byly podporovany ze strany vrcholového vedeni firmy, které
vlozilo, jak do pfipravy celého systému jakosti pro pfechod na nové pozadavky normy AS 9100 rev.
C, takido pFipravy a vlastni certifikace NADCAP, znac¢né finan¢ni prostfedky. Clenové vrcholového
vedeni se aktivné podileji na uplathovani systému jakosti ve vSech procesech, coz vede k jejich
stalému zlepSovani, ke snizovani nakladd, zvySovani kvality nasich vyrobkd a tim i k zdravému
rozvoji spole¢nosti a zvySovani spokojenosti nasich zakaznika.

Nedilnou soucasti koncepce jakosti je i oblast ochrany zivotniho prostfedi v celém
environmentalnim plsobeni akciové spole¢nosti. Vysoka pozornost je vénovana ochrané ovzdusi,
vod, nakladani s chemickymi latkami a pfipravky, odpadnimu hospodafrstvi a Setfeni energiemi.
Kazdoro¢né jsou definovany environmentalni cile ke snizovani negativnich dopadl aspektl
vyplyvajicich z €innosti a jsou preferovana preventivni opatfeni pred feSenim neshod. Pravidelnou
kontrolou a udrzbou zdroji znecistovani ovzdusi je zajiStovano, Ze nedosahujeme v této oblasti
zakonem stanovené prahové hodnoty. V plné mife je prokazovana shoda pravnich pozadavkl ve
vSech oblastech environmentalniho managementu a prabézné jsou plnéna opatfeni pfi zjisténi
zmeén v pravnich pfedpisech vztahujicich se k nasi ¢innosti. Pé€e o ochranu Zivotniho prostfedi je
v PBS VB zajisténa na zasadach mezinarodni normy ISO 14001 od roku 2006 a od té doby vzdy
uspésné obstala pfi kontrolnich, tak i pfi recertifikacnich auditech spole¢nosti LRQA. PBS VB pini
svoje stanovené cile v souladu s politikou jakosti a environmentu a neustale zlepSuje tyto systémy
ke snizovani nakladl, zvySovani kvality a snizovani dopadd negativnich aspektd na zivotni
prostfedi. PInéni cilt a cilovych hodnot v oblasti jakosti a environmentu ve vSech divizich a. s. je
v pravidelnych intervalech pfezkoumavano vedenim spolecnosti s cilem vyhodnocovat efektivnost
a ucinnost zavedenych systému a zhodnotit u¢innost pfijatych opatfeni k neustalému zlepSovani.
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QUALITY POLICY

The quality policy of Prvni brnénska strojirna Velka Bite$, a. s., formulated in the Quality and
Environmental Policy, is focused on the comprehensive meeting of the requirements of our
customers in using the implemented and certified systems according to the up-to-date AS 9100 and
ISO 14001 international standards.

In 2012, these quality system activities were focused above all on the application of process
management principles in compliance with the requirements of the standard AS 9100 Rev. C, which
resulted in significant improvement in the effectiveness of individual processes and team work.
These activities were focused above all on the monitoring and measuring of the functionality and
effectiveness of specified processes. Significant improvement was achieved in individual
monitored areas by the inclusion of these changes in the quality system, definition of process
owners, key characteristics and target values. The monitoring process involved OIT personnel who
set the level of data acquisition so that the managers have real time outputs which have good
informative value in the form of the Balanced Scorecard (BSC). In the next period, we will continue
these activities especially when solving certain specifics for which it is difficult to define data
acquisition in the established system.

In 2012, the RCCA (Root Cause Corrective Action) principles were introduced and implemented
extensively. This process had not been implemented to a large extent in the past which became
a serious stimulus for a systematic solution in the evaluation of the process metrics. Trained quality
system personnel performed a detailed training in individual departments of relevant divisions and
instructed the trainees by means of practical cases about specific steps and principles for
successful solution of causes of nonconformities and improvement of team work. The functionality
and effectiveness of the quality system was improved by the inclusion of the NADCAP
requirements in the documented procedures connected with the certification of non-destructive
testing of products in radiographic testing (RT) and penetrant testing (PT) methods including pre-
penetration etching. Thanks to the implementation of all requirements of the standards and
regulations for the specified special processes, repeated internal audits and removal of root causes
of identified nonconformities, a very good level of the entire quality system was achieved which was
acknowledged by the NADCAP auditor and thus PBS VB has been certified for the stated
processes without any negative finding. All activities in the area of quality were supported by the top
management of the company which invested substantial finances both in the preparation for the
transfer of the whole quality system to the new requirements of AS 9100 Rev. C and the preparation
for the NADCAP certification and the certification itself. The members of the top management are
taking active part inimplementing the quality system in all processes which results in their continual
improvement, cost reduction, higher quality of our products and thus healthy development of the
company and increasing satisfaction of our customers.

The quality policy also includes protection of the environment within the entire environmental profile
of the joint stock company. Much attention is paid to the protection of air, water, control of chemical
substances and preparations, waste management and energy saving. Every year, environmental
objectives are defined in order to reduce negative impacts of the aspects arising from the company
activities and preventive actions are preferred to the solution of nonconformities. Regular
inspection and maintenance of air pollution sources ensures that the threshold values stated by law
are not reached. Legal compliance is fully demonstrated in all areas of the environmental aspects
and measures defined in the identification of changes in legal regulations applied to our company
are fulfilled regularly. Environment protection has been ensured in PBS VB on the principles of the
ISO 14001 international standard since 2006 and since then the company has been always
successful in both follow-up and recertification audits performed by LRQA. PBS VB fulfils its stated
objectives in accordance with the Quality and Environmental Policy and improves continually these
systems to reduce costs, improve quality and reduce the impacts of negative aspects on the
environment. The fulfilment of objectives and targets in the quality and environmental areas in all
divisions of the joint stock company is reviewed by the company managementin regular intervals in
order to evaluate the effectiveness and efficiency of the established systems and the effectiveness
of the actions taken for continual improvement.
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UDAJE O ZAMESTNANCICH

V roce 2012 doslo ve spole¢nosti k navy$eni zaméstnanct o 33 (narltst o 19 délnikd vyrobnich, 15
TH zaméstnancu a snizeni o 1 rezijniho délnika) z divodu narlstu vyroby, pfedevs§im na divizi
letecké techniky. Spole¢nost disponuje fadou odborné zdatnych zaméstnancl, ktefi své
kompetence udrzuji a zvySuji formou ucasti na internich a externich vzdélavacich akcich, z nichz
nekteré jsou financovany z fondd EU. K realizaci novych projektl, naplfujicich strategické cile
spolec¢nosti, jsou pfipravovani vSichni zaméstnanci, ktefi se v roce 2012 zu&astnili nékterého z 351
Skoleni a tréninkd.

Dotace na vzdélavani

7] (MPY e oreracni procRAM ) PODPORUJEME
oropek | %7 N ﬁ LIDSKE ZDROJE VA3| BUDOUCNOST
[ fond w GF Cunoreics UIC A ZAMESTNANGST www.esfcrncz

V ramci globalniho grantu EDUCA byl ve spole¢nosti realizovan vzdélavaci projekt ,,Divize
profesné®.

V €ervnu 2012 byl ukonCen projekt, ktery byl realizovan od 1. 1. 2011 a byl zaméFen na profesni
vzdélavani zaméstnancu. Tato potfeba vyvstala ze stale se zvysSujici naro¢nosti vyroby, a to ve
vSech vyrobnich divizich. Cilem projektu bylo podpofit zaméstnance, zvysit jejich kompetence
v pozadované oblasti, aby nasledné byli schopni samostatné plInit naroéné ukoly.

Seminare byly Uzce zaméfené na ziskani konkrétnich dovednosti ve vztahu k vyrobnimu programu
dané divize. Cilovou skupinu tvofili technologové, mistfi, délnici, konstruktéfi, metalurgové, tavici,
kontrolofi, obchodnici, montéfi, vypoctari, zkuSebni technici, vyvojovi pracovnici, programatofi.
V rémci realizace projektu bylo proskoleno celkem 210 zaméstnancu.

Rozpocet projektu: 4 399 811,72 K&

Tento projekt je financovan z prostfedkt ESF prostfednictvim Operacniho programu Lidské zdroje
azameéstnanost a statniho rozpoc¢tu CR.

V roce 2012 byly realizovany 2 vzdélavaci aktivity operacniho programu Lidské zdroje
a zaméstnanost v ramci narodniho individualniho projektu ,Vzdélavejte se pro rist!“. Zaméstnanci
si zdokonalili své odborné znalosti, dovednosti a kompetence potfebné pro vykon jejich prace.

1.vzdélavaci aktivita:

m Programovani novych CNC stroju a ¢teni vykresové dokumentace — celkem proskoleno
25 zaméstnancu, dotace 320400,- K&

2.vzdélavaci aktivita:

m Intenzivni kurz anglického jazyka pro letecké specialisty—celkem proskoleni
2 zaméstnanci, dotace 213 600,- K&

Projekt ,Vzdélavejte se pro rast!” byl spolufinancovany z prostfedkd Evropského socialniho fondu
a statniho rozpoctu Ceskeé republiky.

Prakticka vyuka u¢nd oboru obrabéc kovi a mechanik sefizovaé

Vychova personalnich rezerv predstavuje také vyuku ucnd — obrabécl kovi a mechanik
sefizovadu. Stredisko praktickeého vyucovani PBS Velka Bite$, jehoz zfizovatelem je Prvni
brnénska strojirna Velka BiteS§, a. s., odborné pfipravuje zaky pro praci na CNC i konvencnich
strojich, teoretickou vyuku zabezpecuje Stfedni odborna Skola Jana Tiraye Velka Bites.
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31. 5. 2012 byla ukoncena realizace projektu ,Inovace v rozvoji kompetenci zaku dle potfeb trhu
prace”. Cilem projektu byl rozvoj kompetenci zakl dle potieb trhu prace formou inovativniho vyuziti
ICT ve vSeobecné vzdélavacich a odbornych predmétech. StéZejnim bodem bylo zaméfeni se na
znalost zaku v oblasti CNC programovani v fidicim systému Heidenhain nad ramec $kolnich osnov
a nad ramec bé&zné vyuky probihajici na SOS Jana Tiraye Velka Bites, ktery byl partnerem projektu.
Zaci v ramci nepovinné volitelného pfedmétu pracovali na programovacich stanicich pod
pedagogickym dozorem a také se prakticky vzdélavali pfimo u obrabéciho stroje. Mezi dalSi aktivity
souvisejici s projektem patfily: jazykova vybavenost studentt, kterd byla podpofena vyukou
technické anglictiny. Na vstup do pracovniho poméru se Zaci pfipravovali formou e-learningového
kurzu. VSechny tyto aktivity vyzadovaly zna¢nou finanéni podporu, ktera byla poskytnuta ze strany
Evropského socialniho fondu ve vysitémér 5, 5 mil. korun.

Projekt byl realizovan od 1. 11.2009.
Socialni program spole¢nosti— péce o zaméstnance

V roce 2012 byly zaméstnancim jiz tradi¢né poskytovany vyhody stanovené kolektivni smlouvou
a rozsahlym socialnim programem. PécCe o Zivotni a pracovni prostiedi a ochranu zdravi
zameéstnancu, socialni vyhody a podpora sportovnich i kulturnich aktivit a zdravotné postizenych
spoluob&anu pfispivaji k vnimani spole¢nosti jako prestizniho zaméstnavatele v regionu.
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PERSONNEL DATA

In 2012, the number of employees increased by 33 (19 direct labour workers, 15 technicians, minus
1 indirect labour worker) thanks to increased production, above all in the Aircraft Technique
Division. The company has a lot of qualified employees. Their qualification is supported by
a number of internal and external training courses, some of which are financed from the EU funds.
All employees who, in 2012, took part in some of the more than 351 training courses or lectures are
prepared for the implementation of new projects fulfilling the strategic objectives of the company.

Grants for education

i m ” OPERACNI PROGRAM ;‘. PODPORUJEME
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tond v BF EVADSEKA UHIE A ZAMESTNANOST www.esfer.cz

Within the global EDUCA grant, the company is implementing the educational project
"Professional Division™.

The project, which had been implemented on 1 January 2011, was concluded in June 2012. The
project was focused on professional training of employees. This need arose from the continuously
growing complexity of production in all production divisions. The goal of the project was to support
the employees and thus improve their competencies in the required area for fulfilment of
demanding tasks.

Workshops were closely focused on obtaining concrete proficiencies in relation to the
manufacturing programme of the respective division. The target group was formed by
technologists, foremen, workers, designers, metallurgists, furnace personnel, inspectors, sellers,
fitters, calculators, test engineers, developers and programmers. Overall, 210 employees were
trained within the project.

Project budget: CZK 4,399,811.72

This project was financed from ESF resources by means of the Human Resources and
Employment Operational Programme and the budget of the Czech Republic.

In 2012, 2 educational activities of the Human Resources and Employment Operational
Programme were implemented within the national project “Educate Yourself for Growth!” The
employees improved their knowledge, skills and proficiencies required for their jobs.

1steducational activity:
m Programming of new CNC machines and reading of drawings-25 trainees, grant
amount of CZK 320,400
2nd educational activity:
m Intensive English course for aviation specialists -2 trainees, grant amount of
CZK 213,600
The "Educate Yourselves for Growth" project was co-financed by the European Social Fund and the
budget of the Czech Republic.
Practical training of apprentices in machining and machine setting
Training of human resources also covers apprentices — machinists and machine tool setters. The
On-the-Job Training Centre, which was founded by PBS VB, prepares students for work with both
CNC and conventional machines. Classroom training is provided at Jan Tiray's Vocational School

in Velka Bites.
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On 31 May 2012, the implementation of the project “Innovation in the development of trainee
competencies according to the needs of the labour market” was completed. The goal of this
project was the development of trainee competencies according to the needs of the labour market
in form of the innovative use of ICT in general educational and special subjects. The core of the
project was the focus on the skills of trainees in the area of CNC programming in Heidenhain control
system beyond the curriculum and beyond the standard training at Jan Tiray's Vocational School in
Velka BiteS, the projects' partner. The trainees, within the optional courses, worked on
programming stations under pedagogical supervision and also underwent on-the-job training
directly at their machine tool. Another activity connected with the project covered language skills of
trainees, which were supported by lessons of technical English. The trainees also prepared
themselves for their employment by means of an e-learning course. All these activities required
significant financial support, which was provided from the European Social Fund in the amount of
almost CZK 5. 5 million.

The project had been implemented from 1 November 2009.
Social programme of the company — care of employees

As in previous years, in 2012, employees were provided benefits according to the collective
bargaining agreement and the extensive social programme. The care of living and working
environment and protection of health of employees, social benefits and support to both sport and
cultural activities as well as to handicapped persons contribute to the perception of the company as
a prestigious employerin the region.
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STRUKTURA ZAMESTNANCU K 31.12. 2011 AK 31.12. 2012

2011 2012
Profesni Pocet zam. % Pocet zam. %
fidici ¢innost 29 4,0 28 3,7
administrativni ¢innost 91 12,6 93 12,3
vyr.-tech. ¢innost 141 19,6 151 20,0
obchodni ¢innost 14 1,9 21 2,7
délnici vyrobni 348 48,3 364 48,4
délnici rezijni 98 13,6 97 12,9
celkem 721 100,0 754 100,0

2011 2012
Vzdélanostni Pocet zam. % Pocet zam. %
zakladni 25 3,6 26 3,4
vyucen 356 491 364 48,3
uplné stredni 228 34,7 265 35,2
vysokoskolské 85 12,7 99 13,1
celkem 694 100,0 754 100,0

2011 2012
Vékova Pocet zam. % Pocet zam. %
do 30 120 16,6 147 19,5
31-40 143 19,8 139 18,4
41 -50 218 30,3 215 28,5
nad 50 240 33,3 253 33,6
celkem 721 100,0 754 100,0
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STRUCTURE OF EMPLOYEES AT 31.12. 2010 AND 31.12. 2011

2011 2012
Profession Number of % Number of %
employees employees
Management 29 4,0 28 3,7
Administration 91 12,6 93 12,3
Production engineering 141 19,6 151 20,0
Commercial 14 1,9 21 2,7
Production workers 348 48,3 364 48,4
Indirect labour workers 98 13,6 97 12,9
Total 721 100,0 754 100,0
2011 2012
Education Number of % Number of %
employees employees
Primary 25 3,6 26 3,4
Apprenticeship 356 49,1 364 48,3
Secondary 228 34,7 265 35,2
University 85 12,7 99 13,1
Total 694 100,0 754 100,0
2011 2012
Number of Number of
Age employees % employees %
up to 30 120 16,6 147 19,5
31-40 143 19,8 139 18,4
41 -50 218 30,3 215 28,5
over 50 240 33,3 253 33,6
Total 721 100,0 754 100,0
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ESPOSA

Projekty fizené divizi centrum a galvanovna se déli do tfi ¢asti. Projekt ESPOSA z ramcového
programu 7 Evropské unie, dotovany projekt z MPO — Eko-energie Il navazujici na pfedchozi
projekt Eko-energie | ukongeny k 31. 12. 2011 a investiéni projekt rekonstrukce COV v arealu PBS,
ktery byl pIné hrazen PBS VB.

DalSi projekty byly ve firmé realizovany v souladu s planem investic na rok 2012 a v souladu
s potfebami vyrobnich divizi nebo a. s. Probihaji pfipravné a projektové prace na projektu
rekonstrukce hnédouhelné kotelny, rozsifeni parkovisté nebo rekonstrukce zavodni kuchyné.

Projekt Es POSA The research leading to these results has received
funding from the European Union Seventh

Tento mezinarodni projekt, ktery koordinuje <Ml Framework programme [FP7/2007 -2013] under  EUROFEAN

Prvni brnénska strojirna Velka BitesS a. s., byl grant agreement n ° [284859]. LOMMISSION
zahdjen v fijnu 2011 a jeho ukonceni je

planovano na zafi 2015. V projektu se uc¢astni 39 partnerd z 15 zemi od vyrobcli motord, letadel,
systému, vyzkumnych a vyvojovych center a univerzit. Celkovy rozpocet je 37,7 mil EUR s dotaci
25 mil EUR. Hlavnimi cili je vyvoj a ovéFeni technologii, které by ve svém dlsledku vedly ke
zlepSeni dostupnosti malych turbohfidelovych motord ve vykonovych kategoriich do cca 200kW
a do cca 550kW a rovnéz ke snizeni nakladu spojenych se zastavbou a provozem takového

paliva motorud a zvy$eni zivotnosti motord (inovativni navrhy komponent motoru a jejich ovéfovani),
snizeni ceny vyroby motoru i drakovych komponent (efektivni vyrobni technologie), zefektivnéni
instalace motoru do letounu a demonstraci téchto feSeni. Cilem PBS VB je ziskani novych
informaci a dovednosti navrhové a vyrobni technologie - napf. pro palivovy a regulaéni systém
a jejich komponenty, chlazeni lopatek, nové materialy pro odlévani turbinovych kol, zefektivnéni
vyroby kompresor( a zkuSenosti z aplikace motoru TP100 spol. PBS VB (CR) do tfech letoun(,
které by se mohly promitnout do dalSiho vyvoje motoru uréeného pro pilotované letecké prostfedky.

V roce 2012 probéhl na v§ech urovnich projektu zna¢ny pokrok. Probéhly aktivity od definice
poZadavkl na nové motory od zastavitell, vyvoj materialu, technologii odlévani, obrabéni, nové
navrhy komponentl s vy$Si G¢innosti a Zivotnosti, specifikovani potfeb zkousek motord, systémi
i komponent, studie systému fizeni a health monitoringu, az po definovani digitalni zastavby
motoru do jednotlivych létajicich platforem: jednomotorova tazna verze letounu 123 Manager
spole¢nosti ILOT (PL), dvoumotorova tlaéna verze letounu ORKA, spolecnosti M&M (PL),
zastavba do vrtulniku spol. WINNER Helico (B) a pfiprava virtualni zastavby do letounu EV 55
spole¢nosti EVEKTOR (CR).

Projektovy rok byl ukonéen prezentaci a hodnocenim ro¢nich vysledkd projektu na meetingu
v Praze v listopadu 2012 za ucasti zastupcl EC jako poskytovatele dotace a zastupcli uc¢astnikl
projektu. Projekt byl ze strany EC hodnocen jako dobfe fizeny s uspokojivymi vysledky
i prozatimnim priibé&hem.

Investi¢ni projekt s dotaci ze struktural-
nich fond EU

Projekt Komplexni FeSeni uspornych
energetickych opatfeni v PBS VB
spolufinancovany z Operacniho programu
Podnikani a inovace, program podpory Eko-Energie byl zahajen v €ervnu 2011 a termin ukonc&eni
je stanoven na €erven 2013. Celkova vyse rozpoctu ¢ini 30 mil. K& z toho dotace 40%. Hlavnim
cilem projektu jsou Usporna opatfeni vedouci k Usporam energii na vytapéni. Prvni etapa projektu
byla dokon&ena v fijnu 2012. Byly zatepleny vybrané stfechy a vrata ve vysi 9,68 mil KE. Soubé&zné
probihaji aktivity z druhé etapy: vyména oken a dvefi, vyména dratoskel za polykarbonatové
tepelné izolacni desky a rekonstrukce svétliku. Projekt jsme rozSifili o rekonstrukci plynového kotle
s pfisluSenstvim. Projekt je realizovan dle planu v souladu se schvalenym harmonogramem.

EVROPSKA UNIE
EVROPSKY FOND PRG REGIONALNI ROZVO)
INVESTICE DO VASI BUDOUCNOSTI

Investi¢ni projekty bez dotace

V roce 2012 rozhodla PBS VB, Ze probéhne rekonstrukce Cistirny odpadnich vod v arealu PBS VB.
Rekonstrukci provadéla firma VHZ-DIS z Brna ve spolupraci se stavebni firmou Kamol Group s.r.o.
a Zapra s.r.o0.. Dekantaéni odstfedivku DO 250 — 2M dodala PBS VB divize industry. Rekonstrukce
byla zahajena v bfeznu 2012 a uspésSné dokoncena dle planu v fijnu 2012. Cela rekonstrukce
probihala za plného provozu. COV byla celkové zmodernizovana nejnovéj$imi technologiemi
¢isténi, provzdusnovani i odstfedovani. Celkové naklady na rekonstrukci Cinily 15,7 mil K¢. Od
listopadu 2012 bézi 12-ti mésicni zkusebni provoz. COV splfiuje veskeré pozadované limity.
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ESPOSA

The projects coordinated by the Central Services and Plating Division are divided into three parts.
The ESPOSA from the European Union Seventh Framework Programme, Eco-Energy Il project
subsidised by the Ministry of Industry and Trade following the preceding Eco-Energy | project
completed on 31 December 2011 and the project of reconstruction of WWTP on the property of PBS
which was fully paid by PBS VB.

Other projects were implemented in the company in accordance with the 2012 Investment Plan and
the needs of the divisions or the company. Planning and design activities continue on the project of
reconstruction of the brown-coal boiler plant, extension of parking places and reconstruction of the
factory kitchen.

The ES POSA prOjeCt The research leading to these results has received

. . . . . . funding from the European Union Seventh " .
This . international 'prOJeth, ,Wh'ch, IS il Fromework Programme [FP7/2007 -2013] under  EURQFEAN
coordinated by Prvni brnénskd strojirna grant agreement n ° [284859]. COMMISSION

Velkda BiteS a. s., was commenced in

October 2011 and is to be finished by September 2015, with the participation of 39 partners from 15
countries — the manufacturers of engines, aircraft, systems, research and development centres
and universities. The total budget is EUR 37.7 million, with a grant of EUR 25 million. The main
objective of the project is the development and testing of technologies which will lead to a better
availability of small turboshaft engines in the categories up to approx. 200 kW and up to approx. 550
kW and also to reduction of costs connected with the buildup and operation of such a turbine engine
on a small aircraft (2-19 seats). The project thus tries to solve the issues of fuel consumption and an
increase of engine life (innovative design and verification of engine components), reduction of
manufacturing costs of both the engine and frame components (effective production technologies),
effective installation of the engine in the aircraft and demonstration of these solutions. The PBS VB
goal is to gain new knowledge and skills of design and production technologies — e.g. for the fuel
system and control system and their components, cooling of blades, new materials for turbine
wheel casting, effective manufacture of compressors and experience from the application of the
PBS VB's TP100 engine in three aeroplanes which could be used in further development of the
engine for the piloted aircraft.

In 2012, great progress was recorded on all levels of the project, from the definition of the
requirements for new engines from the engine builders, development of materials, technology of
casting and machining, new designs of components with a higher efficiency and service life, test
specifications of engines, systems and components, study of the control and health monitoring
systems, up to the definition of a digital buildup of the engine in individual flying platforms: a single-
engine tractor version of the ILOT (PL) 123 Manager aircraft, two-engine pusher version of the
M&M (PL) ORKA aircraft, a buildup in the WINNER Helico (B) helicopter and preparation of a virtual
buildup inthe EVEKTOR (CR) EV 55 aircraft.

Investment project with a grant from the

EVROPSKA UNIE
EU structural funds

EVROPSKY FOND PRO REGIONALNI ROZVQ)
INVESTICE DO VASI BUDOUCNOSTI

The project of Comprehensive Solution of
Energy Saving Measures in PBS VB co-
financed by the Business and Innovation
Operation Programme, the Eco-Energy Programme, was commenced in June 2011 and is to be
finished by June 2013. The total budgetis CZK 30 million with 40% coverage by the grant. The main
goal of the project is the measures to save energy for heating. The first stage of the project was
completed in October 2012. Selected roofs and gates were heat insulated for CZK 9.68 million. The
second stage activities are in progress: the replacement of windows and doors, replacement of
armoured glass by polycarbonate heat-insulating boards, and the reconstruction of skylights. We
have extended the project by the reconstruction of the gas boilers including accessories. The
projectis being implemented according to the plan in accordance with the approved time schedule.

Investment projects without grants

In 2012, PBS VB decided to reconstruct the waste water treatment plant on its property. The
reconstruction was performed by VHZ-DIS from Brno in cooperation with the construction
companies Kamol Group and Zapra. The Industry Division of PBS VB supplied the decanting
centrifuge DO 250 — 2M. The reconstruction started in March 2012 and was completed successfully
as planned in October 2012. The reconstruction was performed without the shutdown of the waste
water treatment plant. The WWTP was modernised with the latest technologies of cleaning,
aeration and centrifugation. Total costs of the reconstruction were CZK 15.7 million. Atwelve-month
test operation has been running from November 2012. The WWTP meets all required limits.

The project year was finished with a presentation and evaluation of the annual results of the project
at a meeting in Prague in November 2012 with the participation of EU representatives as grantors
and the representatives of the partners participating in the project. The EC representatives
expressed their satisfaction with the progress and interim satisfactory results of the project.
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EKONOMICKY A FINANCNI VYVOJ

Prvni brnénska strojirna Velka Bite$, a. s. za rok 2012 vytvofila vysledek hospodareni pred
zdanénimve vysSi 75677 tis. KE.

Hodnota aktiv Prvni brnénské strojirny Velka BiteS, a. s. dosahla k datu 31. 12. 2012 vySe
904 921 tis. K&.

Dlouhodoby majetek spolecnosti se v obdobi od 1. 1. 2012 do 31. 12. 2012 vzrostl 0 50 375 tis.K¢,
tj. 0 14,54 %. Stav dlouhodobého hmotného majetku vzrostl v prabéhu roku 2012 o0 50 237 tis. K&, tj.
016,27 %. V oblasti dlouhodobého finanéniho majetku doslo k poklesu o 1 509 tis. K& a dlouhodoby
nehmotny majetek se v pribéhu loriského roku zvysil o 1 647 tis. K&.

Obézna aktiva vzrostla o 7 978 tis. K&, tj. 0 1,64 %. V oblasti zasob doslo ke sniZeni o 3 246 tis. K&.
V oblasti kratkodobych pohledavek doslo ke zvyseni o 5 725 tis. K&. Kratkodoby finanéni majetek
vzrostl 05499 tis. K&.

Casové rozligeni v oblasti aktiv se v roce 2012 sniZilo 0 6 253 tis. K&.
Vlastni kapital v pribéhu roku 2012 vzrostl 0 32 132 tis. K&, tj. 0 5,89 %.

V oblasti cizich zdroji doSlo k naristu zavazkd o 52 228 tis. KE. Rezervy vzrostly o 6 696 tis. K&.
Uvérové zatizeni v prubéhu loriského roku kleslo 0 38 317 tis. K&. Cizi zdroje celkem vzrostly v roce
2012020607 tis. K&.

Casové rozliseni v oblasti pasiv kleslo v roce 2012 0 639 tis. K&.
Celkové se bilance zvysilazarok 2012 052 100 tis. KE tj. 0 6,11 %.

Vysledek hospodareni za rok 2012 a oCekavané vysledky v roce 2013:

2012 2013
(v tis. K¢&) (v tis. K¢E)
Prodej celkem 1105 781 1120 000
Vysledek hospodafeni pfed zdanénim 75677 78 300
Pfidana hodnota 426 087 430 568
Vydaje na vyzkum a vyvoj v roce 2012 a o¢ekavané v roce 2013:
2012 2013
(v tis. K¢) (v tis. K¢)
Vydaje na vyzkum a vyvoj 136 921 138 493

Ro¢ni ucetni zavérka Prvni brnénské strojirny Velka Bite$, a. s. byla ovéfena auditorem
a projednana jak predstavenstvem spolec¢nosti, tak i dozor¢i radou.
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ECONOMIC AND FINANCIAL DEVELOPMENT

In 2012, Prvni brnénska strojirna Velka Bites, a.s. created a pre-tax profit of CZK 75,677 thousand.

The assets of Prvni brnénska strojirna Velka BiteS, a.s. reached CZK 904,921 thousand at
31.12.2012.

Fixed assets of the company rose by CZK 50,375 thousand i.e. by 14.54% from 01. 01. 2012 to
31.12.2012. Tangible fixed assets rose by CZK 50,237 thousand i.e. by 16.27% in 2012. Financial
investments decreased by CZK 1,509 thousand, and intangible fixed assets rose by CZK 1,647
thousandin the lastyear.

Current assets rose by CZK 7,978 thousand i.e. by 1.64%. Inventories decreased by CZK 3,246
thousand. Short-term receivables increased by CZK 5,725 thousand. Short-term financial assets
were increased by CZK 5,499 thousand.

Asset accruals were decreased by CZK 6,253 thousand in 2012.
Equity was increased by CZK 32,132 thousandi.e. by 5.89 % in 2012.

Liabilities were increased by CZK 52,228 thousand. Reserves rose by CZK 6,696 thousand. Credit
burden was decreased by CZK 38,317 thousand in the last year. Total liabilities were increased by
CZK 20,607 thousand in 2012.

Liability accruals were decreased by CZK 639 thousand in 2012.
Generally, the balance increased by CZK 52,100 thousandi.e. by 6.11% in 2012.

Economic results in 2012 and expected results in 2013:

2012 2013
(TCZK) (TCZK)
Total sales 1,105,781 1,120,000
Profit (loss) before tax 75,677 78,300
Added value 426,087 430,568
Research and development expenses in 2012 and 2013:
2012 2013
(TCZK) (TCZK)
Research and development 136,921 138,493

Annual financial statements of Prvni brnénska strojirna Velka Bite$, a. s. have been verified by
auditor and reviewed by both the Board of Directors and the Supervisory Board.

Prvni brnénska strojirna Velka Bite$, a. s. report 2012

m



ROZVAHA

ROZVAHA (v tis. K¢) 2011 2012
Aktiva celkem 852 821 904 921
Dlouhodoby majetek 346 467 396 842
Dlouhodoby nehmotny majetek 4 241 5 888
Dlouhodoby hmotny majetek 308 749 358 986
Dlouhodoby finanéni majetek 33477 31968
Obézna aktiva 485 416 493 394
Zasoby 221920 218 674
Dlouhodobé pohledavky 0 0
Kratkodobé pohledavky 146 375 152 100
Kratkodoby finanéni majetek 117 121 122 620
Casové rozliseni 20938 14 685
Pasiva celkem 852 821 904 921
Vlastni kapital 545 700 577 832
Zakladni kapital 460 540 460 540
Kapitalové fondy -13 255 -14 764
Fondy ze zisku 54 462 55 917
Vysledek hospodareni minulych let 14 849 13 143
Vysledek hospodafeni béZného u€etniho obdobi 29 104 62 996
Cizi zdroje 306 369 326 976
Rezervy 22 383 29 079
Dlouhodobé zavazky 13 826 15917
Kratkodobé zavazky 176 344 226 481
Bankovni Uvéry a vypomoci 93 816 55 499
z toho: dlouhodobé bankovni uvéry 30 000 20 921
Casové rozliseni 752 113
VYKAZ ZISKU A ZTRATY

VYKAZ ZISKU A ZTRATY (v tis. K¢&) 2011 2012
Vykony a prodej zboZi 909105 1124 277
z toho: trzby za prodej vlastnich vyrobkd, sluzeb a zbozi 893023 1083239
Zména stavu zasob vlastni €innosti -15 592 -1 979
Aktivace 31674 43 017
Vykonova spotfeba a naklady na prod. zbozi 560 752 698 190
Pridana hodnota 348 353 426 087
Osobni naklady 315 141 355 823
Odpisy dlouhodobého nehm. a hm. majetku 38 199 39 446
Zména stavu rezerv a oprav. polozek v provoz.

oblasti a komplexnich nakladl pristich obdobi 2513 1154
Jiné provozni vynosy 65 733 81342
Jiné provozni naklady 21 316 30 385
Provozni vysledek hospodarieni 36 917 80 621
Zména stavu rezerv a oprav. polozek

ve finan¢ni oblasti 0 0
Jiné finan¢ni vynosy 25082 17 352
Jiné finan&ni naklady 27 565 22 296
Finanéni vysledek hospodareni -2 483 -4 944
Vysledek hospodareni za béznou ¢innost 29 104 62 996
Mimoradné vynosy 0 0
Mimoradné naklady 0 0
Mimoradny vysledek hospodareni 0 0
Vysledek hospodareni za icetni obdobi 29 104 62 996
Vysledek hospodareni pred zdanénim 34 434 75677
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BALANCE SHEET

BALANCE SHEET (TCZK) 2011 2012
Total assets 852 821 904 921
Fixed assets 346 467 396 842
Intangible fixed assets 4 241 5 888
Tangible fixed assets 308 749 358 986
Financial investments 33477 31 968
Current assets 485 416 493 394
Inventory 221 920 218 674
Long-term receivables 0 0
Short-term receivables 146 375 152 100
Short-term financial assets 117 121 122 620
Accruals 20 938 14 685
Total liabilities 852 821 904 921
Equity 545 700 577 832
Registered capital 460 540 460 540
Capital funds -13 255 -14 764
Funds created from net profit 54 462 55917
Profit of previous years 14 849 13 143
Profit of current period 29 104 62 996
Liabilities 306 369 326 976
Reserves 22 383 29 079
Long-term payables 13 826 15917
Short-term payables 176 344 226 481
Bank loans 93 816 55 499
of which: long-term bank loans 30 000 20 921
Accruals 752 113

PROFIT AND LOSS STATEMENT

PROFIT AND LOSS STATEMENT (TCZK) 2011 2012
Production and sales of goods 909 105 1124 277
of which: revenues from own products, services and goods 893 023 1083 239
Change in inventory of own production -15 592 -1979
Capitalization 31674 43 017
Production consumption and cost of goods sold 560 752 698 190
Added value 348 353 426 087
Personnel expenses 315 141 355 823
Depreciation of intangible and tangible fixed assets 38 199 39 446
Accounting for reserves and adjustments

to financial revenues and additions to financial reserves 2513 1154
Other operating revenues 65 733 81 342
Other operating expenses 21 316 30 385
Operating profit 36 917 80 621
Accounting for reserves and adjustments to financial

revenues and additions to financial reserves 0 0
Other financial revenues 25082 17 352
Other financial expenses 27 565 22 296
Profit (loss) from financial operations -2 483 -4 944
Ordinary income 29 104 62 996
Extraordinary revenues 0 0
Extraordinary expenses 0 0
Extraordinary income 0 0
Profit (loss) of current accounting period 29 104 62 996
Profit (loss) before tax 34 434 75 677
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ZPRAVA AUDITORA

m ceskomoravska auditorskd s.r. 0. G

Cj A 0513 Vitisk &.: 4

Zprava
nezavislého auditora pro Valnou hromadu akcionafi spoleénosti
Prvni brnénska strojirna Velka Bites, a.s.

Oveéfili jsme pfilozenou Gcetni zavérku k 31.12. 2012 spoleénosti Prvni brnénska strojima Velka Bites,
as. IC 00176 109. prezentovanou v této vjroéni zpravé ze dne 26.3.2013. Za sestaveni této Gcetni
zévérky je zodpovédné pedstavenstvo spoleénosti Prvni brnénska strojima Velka Bite$, a.s.. Nasim
Ukolem je vydat na zakladé provedeného auditu virok k této Gtetni zAvérce.

Ovéfeni jsme provedli v souladu s Mezinarodnimi auditorskymi standardy a souvisejicimi aplikaénimi
dolozkami Komory auditorii Ceské republiky. Tyto standardy vyZaduji, aby auditor naplanoval a provedi
oveéfeni tak, aby ziskal pfiméfenou jistotu, Ze informace obsaZené ve vyrotni zpravé, kieré popisuji
skute&nosti jsou téz pfedmétem zobrazeni v Géetni zavérce a jsou ve vech vyznamnych ohledech

v souladu s prislusnou acetni zaveérkou.

Jsme pfesvédceni, Ze provedené ovéfeni poskytuje pfiméfeny podklad pro vyjadfeni vyroku auditora.

Vyrok auditora

Podle naseho nézoru, roéni Géetni zdvérka ve véech vyznamnych ohledech vérné a poctivé
zobrazuje aktiva, pasiva a finanéni situaci spole€nosti Prvni brnénska strojirna Velka Bites, a.s. k
31. prosinci 2012 , naklady a vynosy, vysledek hospodafeni a penéinich toki za rok 2012 v
souladu s G&etnimi pfedpisy platnymi v Ceské republice.

V Bmé dne, 28.3.2013

Jméno a sidlo auditora: i \

TEMPO- ceskomoravska auditorska, s.r.o.

se sidlem Bmo, Paviovska 518/23 |

Oprévnéni KA CR &. 188 AT

Auditor odpovédny za pfedloZeni zpravy: \ auditor

Ing. Pavel Malimanek - j, e

Bmo, Pavlovska 518/23 ;_{;S-_\:\;‘:\W - ”"\,

Oprévnéni KA CR &. 1432 FEAQ 2
H KALR »,?y;
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AUDITOR’'S REPORT

'fm L CeskomoravsKd auditorsKd s.7.0. —

File No A 05.13 Copy No: 4

Report
of the independent auditor for
the AGM associates of the company
Prvni brnénska strojirna Velka Bites, a.s.

On the basis of the completed audit we have issued our report dated 26.3.2013 relating to the Balance
sheet and Profit and Loss account which is the component part of this annual report and its wording is
following :

We have verified the enclosed Balance sheet of the Prvni brnénska strojima Velka Bite$ company
identified in the same, relating to the period ended on the 31stdecember 2012.The responsibility for the
compilation of the Balance sheet lays on the management of the Prvni bménska strojima Velka Bites
company.Our task was to issue on the basis of the completed audit Auditor’s statement on the above
mentioned Balance sheet.

Our task is to issue on the basis of the completed audit the Auditor’s Statement on the above mentioned
Financial Statement. Audit, which we have completed, is in compliance with the Auditor's Law and the
International Standards on Auditing together with the relating additional adoption clauses of the
Chamber of Auditors of the Czech Republic. These standards require the auditor to respect the ethical
standards and to schedule and perform the audit with the purpose to acquire an appropriate certainty
that the Financial Statement does not contain any significant iregularities. The audit includes
performing audit procedures aimed to obtain audit evidence about amounts and facts mentioned in the
Financial Statement. Selection of the audit procedures, including a risk assessment whether the
accounting entity does not contain any significant imegularities caused by fraud or error, depend on the
auditor. The auditor will take into consideration the internal controls relevant to the compilation and true
and faithful presentation of the Financial Statement. The aim of the internal control review is to propose
convenient audit procedures, not to express a view on the intemal control efficiency. Audit further
evaluates the appropriateness of the applied accounting procedures and the suitability of the accounting
estimates made by management, as well as the overall financial statement presentation.

We are convinced that the performed audit provides auditor with appropriate data to express Auditor’s
statement.

Auditor’s opinion
Whitout reservation

To our view the annual Balance sheet reflects truely and faithfully in all significant considerations
assets, liabilities and the financial situation of the Prvni brnénska strojirna Velka Bite$ company for
the period ended on the 31stdecember 2012, costs,incomes and the economic resulf of the year
2012 in compliance with the accounting regulations currently in force in the Czech Republic.

f
Brno, 28.3.2013 '

§
Auditor®s business name and seat: ‘ |
TEMPO-¢éeskomoravské auditorska, company limited by shares L R

Brno, Paviovska 518/23 ) \ A [
Licence No: KACR ¢.188 \H —

Auditor in charge for the Auditor®s report:

Dipl.Ing. Pavel Maliméanek, v

Brno, Pavlovska 518/23 (T8
Licence KACR No. 1432 2\

Huditor
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CERTIFICATE OF APPROVAL

Tris 15 10 certify that the Qualiy Management System of.
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Czech Republic
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CERTIFICATE OF APPROVAL

Tes i % centify that the Quality Management System of
Prvni brnénska strojira Velka Bites, a. 5.
Vikovski 279
595 12 Velka Bited
Czech Republic
has been approved by Lioyd's Aegater Quality Assurance Limited,
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AS9100, rev.C
EN 9100:2000

has bean the
of EN 9104/7006.
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