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UVODNI SLOVO GENERALNIHO REDITELE

Véazené damy a panove,
dovolte mi, abych Vés kratce informoval o dosaZenych vysledcich firmy Prvni brnénska strojirna Velka
Bites, a. s. za uplynuly rok 2004.

Jsem velice rad, Ze mohu opét prezentovat upevnéni pozice Prvni brnénské strojirny Velka Bites, a. s. na
evropskych a svétovych trzich v oblasti pfesného strojirenstvi a pfesného liti. Nase vyrobky jsme dodavali
do oblasti letectvi, automobilového pramyslu, energetiky, kryotechniky a navic také oproti predeslym
rokiim do zdravotnictvi, kde jsme se prosadili pfesnymi odlitky pro femoralni komponenty.

Vzhledem k utlumu ¢eského leteckého i energetického primyslu sméfovaly nase aktivity zejména na trhy
Evropské unie, Ciny, Ruska a USA. V roce 2004 doslo k navyseni piimého i nepiimého exportu akciové
spole¢nosti na celkovych 77 % (v roce 2003 cca 60 %).

V uplynulém roce jsme se jeSté s vét§sim usilim zaméfili na technicky rozvoj v oblasti letecké techniky
a presnych odlitkt. U letecké techniky to bylo zejména v oblasti malych proudovych motort pro bezpilotni
prostiedky a mala letadla, pomocnych energetickych jednotek a startovacich systému cvicnych letount
a vrtulnikd, systémi klimatizace pro malé letouny a vrtulniky. V oblasti presnych odlitki si diky technickému
rozvoji stale vice upeviiujeme pozici v produkci odlitki kol pro turbodmychadla, statorovych a rotorovych
kol malych proudovych motor a pomocnych energetickych jednotek a v presnych odlitcich lopatek
spalovacich turbin. V prabéhu roku dosdhla akciova spolecnost poprvé v historii vyroby vice nez 100 000
kusii odlitkti jednoho typu obéZnych kol turbiny pro mald turbodmychadla.

V roce 2004 jsme vloZili do technického rozvoje 16 % a do investic 15 % z celkovych trzeb. Mimo jiné
bylo v rdmci investic vybudovano zcela nové pracovisté, kde jsme uvedli do uZivani dvé novd CNC
frézovaci centra ur€end pro sériovou vyrobu §titd elektromotord naSemu vyznamnému zdkaznikovi, firmé
ABB Automation technology.

Investicemi do technologie povrchovych tprav jsme se stali jednou z nejvyznamnéjSich firem ve stfedni
Evropé v oblasti eloxovani povrchu dilcil, zejména pro automobilovy primysl.

Jako jedna z prvnich firem v Ceské republice jsme od Evropské agentury pro bezpe&nost letectvi (EASA)
ziskali certifikaci dle JAR 21 — pro konstrukci (DOA) a pro vyrobu (POA), ¢imZ jsme ziskali opradvnéni
konstruovat a vyrabét vyrobky pro evropsky civilni letecky pramysl.

V pribéhu roku 2004 jsme se stali nejen ¢lenem Evropské asociace leteckych vyrobet (Letectvi a obrana
—ASD), ale i ¢lenem Evropské skupiny vyrobct leteckych motort pfi Evropské komisi (EIMG), kam jsme
byli pfijati na zédklad€ vysledki technického rozvoje firmy.

V roce 2004 jsme oslavili 190 let zaloZeni Prvni brnénské strojirny a 40 let vyuky v oboru obrabéc kovi.
Nase firma je v soulasnosti jednou z mala firem, kterd ma stfedisko praktického vyucovani
s dlouholetou tradici.

Vstup Ceské republiky do Evropské unie mél na nasi spole¢nost a jeji vysledek hospodateni za obdobi roku
2004 pozitivni vliv, naopak negativni dopad ma stale posilujici ¢eskd koruna vici ménam USD a EUR.

Akciova spolecnost se aktivné pripravuje na certifikaci dle integrovaného systému managementu ISO
9001/2001 a ISO 14001/1997. Firma proto investuje vyznamny objem finan¢nich prostfedkd na ochranu
zivotniho prostiedi.

Hlavnim cilem v roce 2005 je navySeni objemu vyroby ve vSech aktivitich akciové spolecnosti pii
zachovani vysoké kvality produkce a optimalizace nakladd.

VaZeni pritelé, jsem piesvédcen, Ze v roce 2004 jsme opét pokrocili v napliiovani nasi zakladni strategické
vize — stat se ekonomicky tspéSnou a ve svétovém meéfitku plné konkurenceschopnou firmou.

Vsem, ktefi se o tento uspéch zaslouzili, chci podekovat a té$im se na dalsi dspé$nou spolupraci v roce
2005.
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Ing. Milan Macholan
generalni feditel a pfedseda predstavenstva
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DIRECTOR'S INTRODUCTION

Ladies and gentlemen,

Allow me to shortly inform you of the results achieved by Prvni brnénska strojirna Velka Bites, a. s. in the
last year 2004.

I am pleased to present continuous strengthening of the position of Prvni brnénska strojirna Velka Bites, a. s.
in the field of precise engineering and precise casting in the European and world markets. We delivered our
products to aircraft and automotive industry, power industry, cryogenic industry, and compared to previous
years, also to national health sector wherein we have established ourselves thanks to precise castings for
femoral components.

) My, With regard to the depression of the Czech aircraft and power industries we have focused our activities
[ i &B 4 mainly on the markets of European Union, China, Russia, and USA. In 2004 both direct and indirect
_— - exports were increased to total 77 % of total sales (compared to approx. 60% in 2003).

E\/ In the last year we have paid even more attention than before to the technical development in the field of
aircraft equipment and precise casting. For aircraft equipment this mainly concerned small turbojet engines
for unmanned air vehicles and small aircraft, auxiliary power units and starting systems of training aircraft
and helicopters, air conditioning systems for small aircraft and helicopters. In the field of precise casting
we more and more consolidate our position in the production of cast wheels for turbochargers, stator and
rotor wheels of small turbojet engines and auxiliary power units, and precise castings of the blades of gas
turbines. In course of the year the joint stock company for the first time in its history produced more than
100,000 castings of one type of turbine wheels for small turbochargers.

In 2004 we invested 16% and 15% of total revenues into technical development and investment construction
respectively. Among other things, within investment construction a wholly new workplace has been
completed, wherein we put into operation two new CNC milling centres for series production of electromotor
shields for our important customer, ABB Automation Technology.

From the viewpoint of investments into surface finish technologies we have become one of the biggest
firms in the Central Europe in the area of eloxal coating of the surface of components, in particular for
automotive industry.

‘ As one of the first firms in the Czech Republic we have been certified by European Aviation Safety Agency
: (EASA) according to JAR 21 for design (DOA) and for production (POA), which authorizes us for the
J design and production of products for the European civil aircraft industry.

In course of 2004 we have become not only the member of the Aerospace and Defence Industries
Association of Europe (ASD), but also the member of the European Group of Aero-Engine Manufacturers
by the European Commission (EIMG), which has admitted us on the basis of the results of technical
development of our firm.

In 2004 we celebrated the 190th anniversary of the foundation of Prvni brnénska strojirna and 40 years of training
in metal cutting. Today our firm as one of few has its own centre of on-the-job training with a long tradition.

The entry of the Czech Republic in the European Union showed a positive effect on the company and its
economic results in 2004. On the other hand, the strengthening of the Czech crown in relation to USD and
EUR has had a negative impact.

. \‘_\ Al o/ 1// " The joint stock company is actively preparing for the certification of its integrated management system
Y - according to ISO 9001/2001 and ISO 14001/1997. Therefore it invests a significant volume of money in
y S, the environment protection.

r! °. A
1 In 2005 the main goal is to increase the volume of production in all activities of the joint stock company
g )) s while keeping the high quality of products and optimizing the costs.

£ ]f < Dear business partners, I believe that in 2004 we have made another step toward the fulfilment of our basic
] I 4 \ \ \  strategic vision — to become successful firm able to compete in the world markets.

Allow me to thank all of you who have contributed to this success. I look forward to further successful
collaboration in 2005.

-
)

4 ' ..r'l' f
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Milan Macholéan
Managing Director and Chairman of the Board of Directors
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PROFIL SPOLECNOSTI

Prvni brnénské strojirna Velka Bite§, a. s. je moderni a prosperujici spolecnosti v oboru strojirenské
energetiky, tradic¢ni vyrobce vysokootackovych stroji pro letectvi, energetiku a dopravu. Spole¢nost je
divizné uspotradana dle jednotlivych vyrobkil a jejich technického rozvoje. Nabizi vyrobky a sluzby
s dobrou technickou trovni, kvalitou a vysokou spolehlivosti, v€etné servisu. Svou ¢innost plné orientuje na
pozadavky zakaznika.

HLAVNI CILE

 pokracovat v realizaci programu technického rozvoje vyrobki a technologii

 udrZet a roz§ifit pfitomnost na exportnich trzich

 zvysit dodavky do sité renomovanych svétovych finalisti

* byt konkurenceschopni v globalnim méfitku, tzn. restrukturalizovat svoje aktivity ve smyslu ziskani
lepsiho pfistupu k regiondlnimu trhu

 udrZet a posilit finan¢ni stabilitu spole¢nosti

* stit se spoleCnosti regionu, v niZ kazdy zaméstnanec bude pracovat s hrdosti

1CO 00176109

DIC CZ00176109

Generalni feditel spolecnosti Ing. Milan Macholan

Kontaktni adresa Vlkovska 279, 595 12 Velka Bite§, CR
Telefon 566 822 111

Fax 566 822 135

E-mail info@pbsvb.cz

Internetové stranky Www.pbsvb.cz

Zakladni kapital 460 540 tis. K¢

Pocet zamé&stnanct 857
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COMPANY PROFILE

Prvni brnénska strojirna Velka Bite$, a. s. is a modern and prosperous mechanical engineering company,
a traditional manufacturer of high-speed machines for aerospace and power industry and transport.
The company structure consists of divisions organised in respect to individual products and their development.
It offers reliable products and services of high technical standard, quality and reliability, including servicing.
Its activities are fully focused on meeting the customers” requirements.

MAIN OBJECTIVES

! * to continue the program of technical development of products and technologies
* to keep and extend the presence in export markets

* to increase deliveries into the network of world renowned suppliers of final products
* to be able to compete in global competition i.e. to restructure its activities in order
* to get better position in the regional market

* to keep and improve the financial stability

* to become the company in the region which every employee will take pride in

Registration number 00176109
Tax identification number CZ00176109
¥ Managing director Milan Macholan
Contact address Vikovska 279, 595 12 Velka Bites,CZ
Telephone +420 566 822 111
Fax +420 566 822 135
E-mail info@pbsvb.cz
Internet WwWw.pbsvb.cz
Fixed assets CZK 460,540 thousand
Number of employees 857
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STRUKTURA AKCIONARU

STRUKTURA AKCIONARU SPOLECNOSTI K 31.12.2004:

100 % akciondfem spolecnosti Prvni brnénska strojirna Velka Bites, a. s. k datu 31. 12. 2004 byla
spole¢nost imAGe GROUP, a. s.

STATUTARNI ORGANY

PREDSTAVENSTVO

Ing. Milan Macholan
predseda predstavenstva

generalni feditel Prvni brnénské strojirny Velka Bites, a. s

Ing. Gabriela Hrachovinova
mistopfedsedkyné predstavenstva

Doc. Ing. Stanislav Beer, CSc. bezpecnostni feditel Prvni brnénské strojirny Velka Bites, a. s.

¢len predstavenstva

DOZORCI RADA

Ing. Miroslav Jirkt
predseda dozor¢i rady

Ing. FrantiSek Och
¢len dozor¢i rady

Ing. Pavel Alexa
¢len dozor¢i rady

Ing. Jan Dostél
¢len dozor¢i rady

Ing. FrantiSek Martinek
¢len dozor¢i rady

Josef Sramek
¢len dozor¢i rady

/
generdlni feditel a pfedseda predstavenstva imAGe GROUP, a. s. Y

¢len dozor¢i rady imAGe GROUP, a. s.

Clen predstavenstva imAGe GROUP, a. s.

vedouci odboru automatizace informacnich systémua Prvni brnénské
strojirny Velka Bites, a. s.

pracovnik fizeni jakosti Prvni brnénské strojirny Velka Bites, a. s.
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STRUCTURE OF SHAREHOLDERS

STRUCTURE OF SHAREHOLDERS AT 31/12/2004:

On 31st December 2004 imAGe GROUP, a. s. held 100% of shares in Prvni brnénsk4 strojirna Velka Bites, a. s.

STATUTORY BODIES

BOARD OF DIRECTORS

Milan Macholan
Chairman of the Board of Directors

Gabriela Hrachovinova
Vice-chairman
of the Board of Directors

Stanislav Beer
Member of the Board of Directors

SUPERVISORY BOARD

Miroslav Jirkt
Chairman of the Supervisory Board

FrantiSek Och
Member of the Supervisory Board

Pavel Alexa
Member of the Supervisory Board

Jan Dostél
Member of the Supervisory Board
FrantiSek Martinek

Member of the Supervisory Board

Josef Sramek
Member of the Supervisory Board

Managing Director of Prvni brnénska strojirna Velka Bites, a. s.

Safety Director of Prvni brnénska strojirna Velka Bites, a. s.

Managing Director and Chairman of the Board of Directors of
imAGe GROUP, a. s.

Member of the Supervisory Board of imAGe GROUP, a. s.

Member of the Board of Directors of imAGe GROUP, a. s.

IT Manager of Prvni brnénska strojirna Velka Bites, a. s.

Quality Management employee of Prvni brnénskd strojirna
Velka Bites, a. s.
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ORGANIZACNI STRUKTURA SPOLECNOSTI

Generalni reditel

Finanéni utvar 1 Personalni utvar

Utvar projekty a vyvoj | Odbor automat. inform. systému

Usek fizeni jakosti |+ Reklama a public relations
Utvar vnitinich sluzeb | Marketing
I I I |
Divize letecké techniky Divize metalurgie Divize turbin Divize strojirna a naradi

PBS Turbo s. r. o.

VEDENI PRVNI BRNENSKE STROJIRNY
VELKA BITES, A. S. |

Ing. Milan Macholan generalni feditel akciové spolecnosti
Ing. Martin Uhlif finan¢ni feditel
Ing. Zdené¢k Katolicky feditel divize letecké techniky

Prof. Ing. Karel Hrbacek, DrSc.  feditel divize metalurgie

Ing. FrantiSek Ambroz povéfeny fizenim divize turbin
\ ! y
& 2y T .. .. v qs \\\lu/‘//
Ing. Antonin Sindelr feditel divize strojirna a naradi NS Yy
. Y -
Ing. FrantiSek Martinek vedouci odboru automatizace informacnich systému =
. IS
‘\ 7
Pavel Burian vedouci dseku fizeni kvality ) \\S‘/ y
LEBRN
Ing. Radovan Kundera vedouci odboru projekty a vyvoj
Mgr. Josef Dvorak vedouci persondlniho odboru
Ing. Karel Jelinek vedouci dtvaru vnitinich sluZeb

SN SSS— 4. \V/ oo V/R—
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ORGANISATIONAL STRUCTURE OF THE
COMPANY

Managing Director

Finance H Personnel

Projects and Development |+ Information Systems Automation

\( G
‘.\\.) Quality Control H{ Advertising and Public Relations

Internal Services T Marketing

I | | |
Aircraft Technique Division Metallurgy Division Turbine Division Machine Shop and Tools Division

PBS Turbo s. r. 0.

MANAGEMENT OF PRVNIi BRNENSKA
STROJIRNA VELKA BITES, A. S.

Milan Macholin Managing Director
Martin Uhlif Finance Director
Zdenék Katolicky Director of Aircraft Technique Division

Prof. Karel Hrbacek Director of Metallurgy Division

FrantiSek AmbroZz Turbine Division Deputy Manager
‘ ‘ / A, V
. \XA\ Wlily “ .~ Antonin Sindelaf Director of Machine Shop and Tools Division
: -:‘ ‘D FrantiSek Martinek Information Systems Automation Manager
P .
N7
\‘{, \ . Pavel Burian Quality Control Manager
71a4)

Radovan Kundera Projects and Development Manager
Josef Dvorak Personnel Manager
Karel Jelinek Internal Services Manager
———————————————————————————————— REPORT 2004 -




VYROBNI PROGRAM

DIVIZE VEDENI

* sprava majetku, projekty a vyvoj, informacni systémy, public relations, servis, technickd obsluha vyroby,
nedestruktivni zkouSeni, metrologie
* titvar galvanovna — eloxovani, niklovani, cinovani, zinkovani, manganaty fosfat

DIVIZE LETECKE TECHNIKY

* malé plynové turbiny (PEJ) slouZici jako generdtory vzduchu pro startovaci systémy letadel i nouzové
zdroje energie a hydrauliky — pro letadla a vrtulniky

* vzduchové startovaci systémy leteckych motorti

* klimatizacni systémy letadel skladajici se z turbochladici jednotky, vyméniku tepla, odlu¢ovace vody,
prvki pneumatické regulace, pfevodovych motorkd, uzaviracich ventila

* vysokootiackové prevodovky

* héliové expanzni turbiny, které jsou pouzivany ke zkapaliiovani hélia

* nizkoteplotni kompresory pro odsavani par hélia v supravodivych zafizenich

* pozemni zdroje elektrické energie

* kogeneracni jednotky (kombinovana dodavka energie a tepla na bazi turbinového motoru)

* turbinové motory slouzici k pohonu vysokootackovych generdtorii s permanentnimi magnety

e proudové motory s tahem od 100 do 150 daN pro pohon bezpilotnich prostedki, ultralehkych letount

* kooperac¢ni vyroba dle dokumentace zakaznikd, obrabéni voskovych modeld, 5-0sé obrabéni

DIVIZE METALURGIE

» presné lité odlitky metodou vytaviteIného modelu z uhlikovych oceli, vysoce legovanych oceli a superslitin
na bazi niklu a kobaltu v rozsahu hmotnosti 0,1-30 kg

e pres 340 druhti odlitkd, odlévani na vzduchu a ve vakuu

e atestace odlitkd ve vlastni laboratofi

DIVIZE TURBIN

* vyvoj a vyroba parnich protitlakovych turbin v rozsahu vykonti od 0,1 do 10 MW

* parni kondenzaéni turbiny o vykonu 0,1-10 MW

e expanzni plynové turbiny od 0,2 do 10 MW

e opravy rotord turbin do vykonu 200 MW

» dekanta¢ni odstiedivky, které slouZi ke kontinudlnimu odd&lovani pevnych podilt ze suspenzi — COV
(ekologicky program)

* vyrobky pro jadernou energetiku — specialni boxy a zlaby

e servisni ¢innost, poradenstvi a studie v oblasti energetiky

* kooperacni vyroba dle dokumentace zakaznika

DIVIZE STROJIRNA A NARADI

e vyroba forem pro presné liti a lisovani plastt
e vyroba pfipravki a specidlniho naradi

e vyroba slozitych dilcti a uzlt, kooperace

* CNC ostfeni nastrojt

* elektroerozivni obrabéni

S — A=YV -1 oV R—
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MANUFACTURING PROGRAM

MANAGEMENT DIVISION

* facilities management, design and development, information systems, public relations, servicing, technical
support of production, non-destructive testing, metrology
* plating shop — eloxal coating, nickel plating, tin plating, zincing, manganese phosphate coating

AIRCRAFT DIVISION

* small gas turbines (APU) working as air generators for aircraft starting systems and as emergency
power and hydraulic sources — for aircraft and helicopters

e air starting systems for aircraft engines

e components for aircraft air conditioning systems consisting of a turbo cooling unit, heat exchanger,
water separator, pneumatic control components, gear motors, closing valves

* high-speed gearboxes

* helium expansion turbines for helium liquefying

e cryogenic compressors for exhaust of helium vapours in superconductive equipment

e ground power units

e cogeneration units (combined generation of power and heat based on a turbo engine)

* turbojet engines for the drive of high-speed generators with permanent magnets

e turbojet engines with thrust between 100 and 150 daN for the drive of UAVs, ultralight aircraft

* cooperation production according to the customer's documentation, production of wax patterns,
5-axis machining

METALLURGY DIVISION

* precision investment castings of carbon steel, high-alloy steel and nickel and cobalt base super alloys
from 0.1 to 30 kg

* more than 340 types of castings, air and vacuum casting

» casting certification in the company's testing laboratory

TURBINE DIVISION

e development and production of steam back-pressure turbines 0.1 to 10 MW

* steam condensing turbines 0.1 to 10 MW

e gas expansion turbines 0.2 to 10 MW

» repair of rotors of turbines up to 200 MW

* decanting centrifuges for continuous separation of both solid particles from suspensions — waste water
treatment plants (environmental program)

* products for nuclear power engineering — special boxes and mangers

* services, consultancy and studies in the area of power engineering

e cooperation production according to the customer's documentation

MACHINE SHOP AND TOOLS DIVISION

e production of moulds for precise casting and pressing of plastics
e production of jigs and special tools

e production of complex parts and assemblies, co-operation

* CNC grinding of tools

* electrospark machining

,,,,,,,,,,,,,,




12

KONCEPCE JAKOSTI

STRATEGIE SPOLECNOSTI V OBLASTI JAKOSTI A ENVIRONMENTU

Prvni brnénskd strojirna Velka Bites, a. s. je prosperujici firma, kterd zaujima vyznamné postaveni na
tuzemskych i zahrani¢nich trzich v oblasti Siroké Skaly vyrobku pro civilni i vojenské letectvi, presné litych
odlitkt pro energetické tocivé stroje a turbodmychadla a vyroby komerénich strojnich soucasti. Obchodni
aktivity spoleCnosti jsou zaméfeny na neustdlé rozSifovani pfileZitosti poskytovat zdkaznikim vyrobky
a sluzby, které svoji kvalitou, spolehlivosti, vykony a Setrnosti vici Zivotnimu prostfedi spliuji jejich
stanovené a ocekavané pozadavky. Pro naplnéni svych strategickych zaméri vyuZiva akciova spolecnost
integrovany systém managementu jakosti a environmentu stanoveny normami CSN EN ISO 9001/2001
a CSN EN ISO 14001/1997. Vrcholovy management spolecnosti uplatiiuje a prosazuje tento integrovany
systém jako kliovy nastroj k neustdlému zlepSovani procest se zaméfenim na spokojenost zakaznik,
efektivnimu vyuZivani vSech zdrojil a sniZovani negativnich dopadl na Zivotni prostfedi. Vedeni spole¢nosti
uplatiiuje odpovédnost za ohleduplné chovani k Zivotnimu prostfedi u vSech zaméstnancli na vSech
urovnich a provadi opatfeni, kterd maji za cil trvalé sniZovani provozniho zatiZeni Zivotniho prostiedi.
Veskeré ¢innosti v oblasti jakosti i environmentu vedeni spole¢nosti v pravidelnych intervalech provétuje
s cilem korigovat jak technické, tak i organiza¢ni odchylky. Clenové vrcholového managementu svoji
osobni angazovanosti aktivné napomdhaji uplatiiovat zavedeny integrovany systém jakosti a environmentu,
jakoZz i zdkony a nafizeni na ochranu Zivotniho prostredi.

Pro naplnéni této strategie a zdvazku pfijala akciova spolecnost cile, které napomahaji k:

— roz8ifovani obchodnich aktivit na svétovych trzich

— zvySovani spokojenosti zakaznikl

— nepretrzitému zdokonalovani a zefektivnéni firemnich procesiti

— vytvareni pevnych dodavatelskoodbératelskych vztaht

— dodrZovani zasad integrovaného systému fizeni jakosti a environmentu

— snizovani nakladt programu "nulového poctu chyb"

— neustalému vzdélavani vSech pracovnikli a pracovnich tymu s cilem dosahnout maximalni angaZovanosti
a motivace na procesech vedoucich k uspokojovani potfeb zdkaznikii

— procesu méfeni spokojenosti zdkazniki s cilem zvySovani trovné hodnoceni nasi spole¢nosti

— zajisténi dostatecnych zdroju pro realizaci strategickych zaméra spole¢nosti

DOSAZENE VYSLEDKY V SYSTEMU RIZENI JAKOSTI V ROCE 2004

Prvni brnénska strojirna Velka Bites, a. s. v roce 2004 tspésné absolvovala kontrolni audity spole¢nosti
Lloyd” s Register Quality Assurance a prokdzala vhodnost a G¢innost zavedeného integrovaného systému
jakosti a byla ji potvrzena platnost certifikatu dle normy CSN EN ISO 9001/2001.

Byla zpracovéna kompletni fidici i provadéci dokumentace vyplyvajici z normy CSN EN ISO 14001/1997
a zakonnych pozadavk.

Prvni brnénska strojirna Velkd Bites, a. s. uskute¢nila piedaudit EMS dle normy CSN EN ISO 14001/1997
a zahdjila pripravu k certifikaci integrovaného systému jakosti a environmentu.

Dale byly v roce 2004 realizovany projekty:

— ziskani opravnéni Utadu civilniho letectvi k projektovani a vyrob& vyrobki pro civilni letectvi dle PART 21

— potvrzeni platnosti certifikace specilnich procesii — svafovani v divizi turbin dle CSN EN 729-2

— obhéjeni certifikace personalu NDT zkouseni — Level III v rozsahu EN 473

— prodlouZeni platnosti certifikitu NDT zkouSeni dle standardu MIL a ASTM firmou Parker

— vyrobkova certifikace spole¢nosti Bureau Veritas pro presné lité odlitky z niklovych slitin

— obhéjeni Opravnéni k provadéni prikaznych a ovéfovacich zkousSek leteckych turbinovych motori,
pomocnych energetickych jednotek, mechanickych letadlovych celki a provadéni specidlnich zkousek
dle Postupu CAA-TI-012-2/99.
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QUALITY POLICY

Prvni brnénské strojirna Velka Bites, a. s. is a booming company which plays an important role on both
home and foreign markets with a wide range of products for both civil and military aviation, precise
castings for rotating power machines and turbochargers and production of commercial machine parts.
Business activities of the company are focused on the continual extending of opportunities to provide the
customer with the products and services whose quality, reliability, performance and environmental
friendliness meet their specified requirements and expectations. To fulfil its strategic objectives, the joint
stock company has been implementing an integrated quality management and environmental management
system according to CSN EN ISO 9001/2001 and CSN EN ISO 14001/1997.

¥ The top management of the company implements and fosters this integrated system as a key tool for the
{ \\' )s continual improving of processes, with focus on the customers' satisfaction, efficient utilisation of all
b\' 7/ resources, and elimination of adverse impacts on the environment. The management requires considerate
= "/ / approach to the environment from all employees on all levels, and takes measures to reduce the operational
/\/ burden on the environment. The management checks all quality and environmental activities at regular
intervals in order to correct both technical and organisational deviations. The members of the top management
help by their personal commitment to the implementation of the established quality and environmental
management system as well as of the environment protection laws and regulations.

To fulfil this strategy and commitment, the joint stock company has adopted the objectives helping it in:

— extending its business activities in the world markets

— increasing the satisfaction of customers

— continual improvement and a higher effectiveness of the company's processes

— forming consistent supplier-customer relations

— observing the principles of the integrated quality and environmental management system

— reducing costs within the "zero error rate" program

— continual training of all employees and work teams in order to achieve maximum involvement and motivation
in the processes focused on satisfaction of the customer's needs

— the process of measurement of the customer's satisfaction in order to increase the rating of the company

— providing sufficient resources for the implementation of the strategic plans of the company

RESULTS ACHIEVED IN THE QUALITY SYSTEM IN 2004

In 2004 Prvni brnénska strojirna Velkd Bite$, a. s. has passed successfully through the follow-up audits
performed by Lloyd's Register Quality Assurance, and demonstrated the suitability and effectiveness of the
established integrated quality system, which has been confirmed by the extension of the quality certificate
according to CSN EN ISO 9001/2001.

A complete control and implementing documentation has been prepared on the basis of CSN EN ISO
14001/1997 and statutory requirements.

o\ \NELE j .~/ Prvni brnénska strojirna Velka Bite3, a. s. has performed an EMS preaudit according to CSN EN ISO 14001/1997
) ;xv and begun the preparation for the certification of the integrated quality and environmental management system.
ij ‘™ Furthermore, in 2004 the company implemented the following projects:
p )) a — Acquisition of the Design and Production Approval by the Civil Aviation Authority for the civil aviation

products according to PART 21

\] ]I ‘ ‘ \\\ — Confirmation of the validity of certification of special processes — welding in the Turbine Division

\ according to CSN EN 729-2

— Extension of the NDT personnel Level III certification to the extent of EN 473

— Extension of the validity of the NDT certification by Parker according to MIL and ASTM standards

— Product certification by Bureau Veritas for precise castings of nickel alloys

— Vindication of the Approval for performance of the substantiating and confirmation tests of aircraft
turbine engines, auxiliary power units, aircraft mechanical groups, and of the special tests according to
the Procedure CAA-TI-012-2/99.




UDAJE O ZAMESTNANCICH

V roce 2004 doslo v Prvni brnénské strojirné Velka Bites, a. s. ke sniZeni poctu zaméstnanct o 5,0 %. Toto
snizeni probéhlo predev§im v obsluznych cinnostech a jeho cilem bylo zvySeni efektivity téchto
¢innosti. Soucasné probihala fada internich i externich vzdélavacich akei, které podpoftily zaméfeni firmy
na efektivni rozvoj.

Spole¢nost disponuje fadou odborné zdatnych pracovnikii. K realizaci novych projektd, napliiujicich
strategické cile spolecnosti, jsou vSak pfipravovani vSichni pracovnici, ktefi se ztcastnili nékterého z vice
nez 500 Skoleni, tréninkd ¢i prednaSek. Vychova persondlnich rezerv predstavuje v Prvni brnénské
strojirné Velka Bites, a. s. také vyuku uénd. Vzhledem k situaci na trhu prace se ukazuje 34 uciniti odborné
pripravovanych ve firmé jako znacny pfinos pro dal$i rozvoj vyroby.

Stejné jako v predchozich letech byly v roce 2004 zaméstnancim poskytovany vyhody stanovené
kolektivni smlouvou a rozsahlym socidlnim programem. Péfe o pracovni prostfedi a ochranu zdravi
zameéstnancd, socialni vyhody a podpora sportovnich i kulturnich aktivit pfispivaji k vnimani spolec¢nosti jako
prestizniho zaméstnavatele v regionu.

Struktura zaméstnancu:
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Profesni Pocet zam. %| Pocet zam. %
k 31.12.2003 k 31.12.2004
fidici ¢innost 29 3,2 28 3,2
admin. ¢innost 146 16,2 140 16,3
vyr.-tech. ¢innost 188 20,8 170 19,9
obchodni ¢innost 28 3,1 26 3,0
délnici vyrobni 389 43,1 377 44.0
délnici rezijni 122 13,6 116 13,6
celkem 902 100,0 857 100,0
Vzdélanostni Pocet zam. %| Pocet zam. %
k 31.12.2003 k 31.12.2004
zakladni 48 5,3 48 5,6
vyucen 382 42,4 376 43,9
uplné stredni 353 39,1 329 38.4
vysokoskolské 119 13,2 104 12,1
celkem 902 100,0 857 100,0
Vékova Pocet zam. %| Pocet zam. %
k 31.12.2003 k 31.12.2004
do 30 143 15,9 136 15,9
do 40 223 24,7 219 25,6
do 50 260 28,8 250 29,1
nad 50 276 30,6 252 29.4
celkem 902 100,0 857 100,0
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PERSONNEL DATA

In 2004 Prvni brnénska strojirna Velkd Bites, a.s. reduced the number of employees by 5.0%, in particular
in service activities in order to improve their effectiveness. At the same time a number of both internal and
external training courses took place to focus the employees on an effective development of the company.

The company has a lot of qualified employees. All employees who have taken part in some of more than
500 training courses or lectures are prepared for the implementation of new projects. The personnel training
also includes the training of apprentices in Prvni brnénska strojirna Velkd Bites, a. s. With regard to the
situation in the labour market 34 apprentices trained in the firm represent a substantial benefit for
further development of the production area.

Like in the previous years, in 2004 the employees were provided advantages according to the collective
bargaining agreement and the extensive social program. The care of working environment and health
protection of employees, social advantages and support of both sport and cultural activities contribute to
the perception of the company as a prestigious employer in the region.

Structure of employees:

Management 29 3.2 28 3.2
Administration 146 16.2 140 16.3
Production engineering 188 20.8 170 19.9
Commercial 28 3.1 26 3.0
Production workers 389 43.1 377 44.0
Indirect labour workers 122 13.6 116 13.6
Total 902 100.0 857 100.0

Primary 48 5.3 48 5.6
Apprenticeship 382 42.4 376 43.9
Secondary 353 39.1 329 38.4
University 119 13.2 104 12.1
Total 902 100.0 857 100.0

up to 30 143 15.9 136 15.9
up to 40 223 24.7 219 25.6
up to 50 260 28.8 250 29.1
over 50 276 30.6 252 29.4
Total 902 100.0 857 100.0
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EKONOMICKY A FINANCNI VYVOJ

Prvni brnénska strojirna Velka Bites, a. s. svymi vysledky v pribéhu roku 2004 prokézala, Ze v oblasti
ekonomické a financni je schopna udrZet si stabilni pozici. Spole¢nost za rok 2004 vytvoftila vysledek
hospodareni pied zdanénim ve vysi 15 189 tis. K&.

Dlouhodoby majetek spolecnosti poklesl v obdobi od 1. 1. 2004 do 31. 12. 2004 o 40 081 tis. K¢, tj. 0 9,99 %.
Dlouhodoby hmotny majetek poklesl v pribéhu roku 2004 o 25 241 tis. K¢, tj. o 8,00 %. V oblasti
dlouhodobého financniho majetku doslo k poklesu o 45 760 tis. K¢. Dlouhodoby nehmotny majetek narostl
v prabéhu loniského roku o 30 920 tis. K¢.

Obézna aktiva narostla o 29 312 tis. K¢, tj. 0 6,44 %. V oblasti zasob doslo k nértstu o 30 110 tis. K¢.
Dlouhodobé pohledavky poklesly o 4 272 tis. K¢ a v oblasti kratkodobych pohleddvek doslo také k poklesu
atoo 16 677 tis. K¢. Kratkodoby finan¢ni majetek vzrostl o 20 149 tis. K¢.

Casové rozliseni v oblasti aktiv v roce 2004 kleslo o 2 540 tis. K&.

Vlastni kapitdl v pribéhu roku 2004 klesl o 20 797 tis. K¢, tj. o 3,87 %.

V oblasti cizich zdrojii doslo k narGstu zavazki o 7 038 tis. K&. Spolecnost nema zZadné zévazky po splatnosti.
Rezervy poklesly o 6 030 tis. K&. Uvérové zatiZeni se v priibéhu lofiského roku zvysilo o 6 112 tis. K&.
Cizi zdroje celkem vzrostly v roce 2004 o 7 120 tis. K¢.

Casové rozliSeni v oblasti pasiv narostlo v roce 2004 o 368 tis. K&.

Celkové poklesla bilance za rok 2004 o 13 309 tis. K¢, tj. 0 1,54 %.

Vysledek hospodafeni za rok 2004 a o¢ekavané vysledky v pfiStich dvou letech:

2004 2005 2006
(v tis. K<) (v tis. K<) (v tis. K<)
] s 811477 847 559 892 600
Vysledek hospodaieni pied zdanénim 15189 20 564 21 181
Pridana hodnota 321 341 323702 350 835
Vydaje na vyzkum a vyvoj v roce 2004 a v roce 2003:
2003 2004
(v tis. K¢) (v tis. K¢)
Vydaje na vyzkum a vyvoj 134 062 123 429
. \\ k | / /, ,
ly,
Ucetni zavérka Prvni brnénské strojirny Velk4 Bites, a. s. za rok 2004 byla ovéfena auditorem a projedndna o o |-
jak predstavenstvem spolecnosti tak i dozor¢i radou. ‘ 3
® K
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ECONOMIC AND FINANCIAL DEVELOPMENT

In 2004 the economic and financial results of Prvni brnénska strojirna Velka Bites, a. s. demonstrated that
the company is able to keep its stable position. The company generated a pre-tax profit in the amount
of CZK 15,189 thousand in 2004.

Fixed assets of the company were reduced by CZK 40,081 thousand i.e. by 9.99 % in the period from
01/01/2004 to 31/12/2004. Fixed tangible assets were reduced by CZK 25,241 thousand i.e. by 8.00 % in
2004. Financial investments were reduced by CZK 45,760 thousand. Fixed intangible assets were increased
by CZK 30,920 thousand in course of the last year.

Current assets were increased by CZK 29,312 thousand i.e. by 6.44 %. Inventories were increased by CZK
30,110 thousand. Long-term receivables were reduced by CZK 4,272 thousand, and short-term receivables
were also reduced, by CZK 16,677 thousand. Short-term financial assets rose by CZK 20,149 thousand.
Accruals were reduced by CZK 2,540 thousand in 2004 on the assets side.

Equity was decreased by CZK 20,797 thousand i.e. by 3.87 % in 2004.

Within liabilities, payables rose by CZK 7,038 thousand. The company has no payables overdue. Reserves
went down by CZK 6,030 thousand. Credit burden was increased by CZK 6,112 thousand in course of the
last year. Total liabilities rose by CZK 7,120 thousand in 2004.

Accruals were increased by CZK 368 thousand on the liabilities side in 2004.

Generally the balance got down by CZK 13,309 thousand i.e. by 1.54 % in 2004.

Economic results in 2004 and expected results in the next two years:

2004 2005 2006

(in thousand CZK) | (in thousand CZK) | (in thousand CZK)

Total sales 811,477 847,559 892,600

Pre-tax profit 15,189 20,564 21,181

Added value 321,341 323,702 350,835
Economic results in 2003 and expected results in next two years:

2003 2004

(in thousand CZK) (in thousand CZK)

Research and development 134,062 123,429

Financial statements of Prvni brnénska strojirna Velka Bites, a. s. for the year 2004 have been verified by
an auditor and reviewed by both the Board of Directors and Supervisory Board.
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ROZVAHA

ROZVAHA (v tis. K¢) 2003 2004
Aktiva celkem 866 986 853 677
Dlouhodoby majetek 401 067 360 986
Dlouhodoby nehmotny majetek 23 404 54 324
Dlouhodoby hmotny majetek 315 579 290 338
Dlouhodoby finanéni majetek 62 084 16 324
Obézna aktiva 455 035 484 347
Zasoby 211643 241753
Dlouhodobé pohledavky 18 301 14 031
Kratkodobé pohledavky 153 432 136 755
Kratkodoby finanéni majetek 71 659 91 808
Casové rozliseni 10 884 8 344
Pasiva celkem 866 986 853 677
Vlastni kapital 537 948 517 151
Zakladni kapital 445 425 460 540
Kapitalové fondy -13 941 -6 521
Fondy ze zisku 51172 51 826
Vysledek hospodareni minulych let 42 530 303
Vysledek hospodafeni béZného uéetniho obdobi 12 762 11 003
Cizi zdroje 327 670 334 790
Rezervy 10 289 4 259
Dlouhodobé zavazky 25140 19 577
Kratkodobé zavazky 129 664 142 265
Bankovni Uvéry a vypomoci 162 577 168 689
z toho: dlouhodobé bankovni Uvéry 53 902 51 233
Casové rozliseni 1368 1736
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BALANCE SHEET

BALANCE SHEET (in thousand CZK) 2003 2004
Total assets 866,986 853,677
Fixed assets 401,067 360,986
Intangible fixed assets 23,404 54,324
Tangible fixed assets 315,579 290,338
Financial investments 62,084 16,324
Current assets 455,035 484,347
Inventory 211,643 241,753
Long-term receivables 18,301 14,031
Short-term receivables 153,432 136,755
Short-term financial assets 71,659 91,808
Accruals 10,884 8,344
Total liabilities 866,986 853,677
Equity 537,948 517,151
Registered capital 445,425 460,540
Capital funds -13,941 -6,521
Funds created from net profit 51,172 51,826
Profit of previous years 42,530 303
Profit of current period 12,762 11,003
Liabilities 327,670 334,790
Reserves 10,289 4,259
Long-term payables 25,140 19,577
Short-term payables 129,664 142,265
Bank loans 162,577 168,689
of which : long-term bank loans 53,902 51,233
Accruals 1,368 1,736




VYKAZ ZISKU A ZTRATY

VYKAZ ZISKU A ZTRATY

(v tis.K¢) 2003 2004

Vykony a prodej zbozi 855 133 866 530

z toho: trzby za prodej vlastnich vyrobku, sluzeb a zbozZi 821 983 768 422

Zmeéna stavu zasob vlastni Cinnosti -11 858 28 400

Aktivace 45 008 69 708 B
Vykonova spotieba a naklady na prodej zbozi 527 822 545 189

Pridana hodnota 327 311 321 341

Osobni naklady 241 247 230 130

Odpisy dlouhodobého nehm. a hm. majetku 86 411 72 146 4
Zména stavu rezerv a opravnych polozek v provozni ‘
oblasti a komplexnich nakladd pfistich obdobi 8 961 -493

Jiné provozni vynosy 83 104 58 049

Jiné provozni naklady 44 652 49713

Provozni vysledek hospodareni 29 144 27 894

Zména stavu rezerv a opravnych polozek ve finanéni

oblasti 0 0

Jiné finan&ni vynosy 34 844 77 309

Jiné finan¢ni naklady 41 536 90 014

Financni vysledek hospodareni -6 692 -12 705

Vysledek hospodareni za béznou cinnost 12 762 11 003

Mimoradné vynosy 0 0

Mimoradné naklady 0 0

Mimoradny vysledek hospodareni 0 0

Vysledek hospodareni za tucetni obdobi 12 762 11 003

Vysledek hospodareni pred zdanénim 22 452 15189
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PROFIT AND LOSS ACCOUNT

PROFIT AND LOSS STATEMENT
(in thousand CZK) 2003 2004
Production and sales of goods 855,133 866,530
of which: revenues from own products, services and goods 821,983 768,422
Change in inventory of own production -11,858 28,400
Capitalization 45,008 69,708
Production consumption and cost of goods sold 527,822 545,189
y \ Added value 327,311 321,341
§ s Personnel expenses 241,247 230,130
;\J Depreciation of intangible and tangible fixed assets 86,411 72,146
- 9 Accounting for reserves and accruals to operating
E\/ revenues and additions to reserves and accruals to
’ operating expenses 8,961 -493
Other operating revenues 83,104 58,049
Other operating expenses 44,652 49,713
Operating profit 29,144 27,894
Accounting for reserves and adjustments to financial
revenues and additions to financial reserves 0 0
Other financial revenues 34,844 77,309
Other financial expenses 41,536 90,014
Profit (loss) from financial operations -6,692 -12,705
Ordinary income 12,762 11,003
Extraordinary revenues 0 0
Extraordinary expenses 0 0
Extraordinary income 0 0
Profit of current accounting period 12,762 11,003
Profit before tax 22,452 15,189
: 1'; l“‘ /
S }\\ =L
: 3 . I\
2\ .
\\ g )}
RTINS
———————————————————————————————— REPORT 2004 -eememmmmmm e




ZPRAVA AUDITORA

fm L Ceskomoravskd auditorskd s.r.0. cum—————m—

€. j. A. 31/04 Vytisk €.: 1

ZPRAVA AUDITORA

pro Valnou hromadu akcionaru spoleénosti

Prvni brnénska strojirna Velka Bites, a.s.
o ovéreni rocni Gcetni zavérky k 31. prosinci 2004

Provedli jsme audit pfilozené tcetni zavérky spoleCnosti _Prvni bmeénska strojirma Velka Bites,
a.s., se sidlem Velka Bite§, Vikovska 279 PSC 595 12, ICO 00176109 k 31. prosinci 2004. Za
sestaveni této (Cetni zavérky odpovida pan Ing. Milan Macholan, generaini feditel.

Nasi tlohou je vyjadfit na zakladé auditu vyrok o Ucetni zavérce.

Audit ugetni zavérky jsme provedii v souladu se Zakonem o auditorech a Komofe auditor Ceské
republiky a s auditorskymi smérnicemi Komory auditord CR. Tyto auditorské smérnice pozaduiji,
aby byl audit naplanovan a proveden tak, aby auditor ziskal pfiméfenou jistotu, ze uetni zavérka
neobsahuje vyznamné nespravnosti. Audit zahrnuje vybérovym zplisobem provedené ovéfeni
plnosti a prikaznosti ¢astek a informaci uvedenych v (cetni zévérce, déle pak posouzeni
spravnosti a vhodnosti Gdetnich postupd a odhadii provedenych Gcetni jednotkou a rovnéz
posouzeni celkové prezentace Ucetni zavérky. Jsme presvédéeni, Ze provedeny audit poskytuje
piiméreny podklad pro vyjadieni nadeho vyroku

»bez vyhrad®.

Vyrok auditora

Podle naseho nazoru, roéni Ucetni zavérka ve vSech vyznamnych ohledech vérné a
poctivé zobrazuje majetek, zavazky a vlastni kapital spole¢nosti Prvni brnénska strojirna
Velka Bite$, a.s. k 31. prosinci 2004 a vysledek hospodareni za rok 2004 v souladu se
zakony a ucetnimi predpisy platnymi na Gizemi Ceské republiky.

Vyroéni zprava je vsouladu sroéni Géetni zavérkou. Udaje obsazené ve zpravé o
ovladacich vztazich tvofici soucast vyro€ni zpravy jsou spravné.

V Brné dne 25.4. 2005

Jméno a sidlo auditora: ) (A2 //
TEMPO- éeskomgravské auditorska, s.r.o. ‘ ¥ Vv

se sidlem Brno, Udoini 54 | &..° _
licence KA CR &. 188 . (I
Auditor odpovédny za predlozeni zpravy: K

Ing. Pavel Malimanek - dekret ¢. 1432

Prilohy:

Rozvaha k 31.12. 2004

Vykaz zisku a ztrat k 31.12.2004

Pfiloha { v¢. CF a piehledem zmén VK)
Zpréva o vztazich mezi propojenymi osobami)




AUDITOR"S REPORT

f L Ceskomoravskd auditorskd s.r.0. cum———————

File No A.31/04 Copy No: i

AUDITOR®S REPORT

for the AGM associates of the company

1 Prvni brnénska strojirna Velka Bites JSC,
' é ) on the verification of the annual Balance sheet and Profit and Loss account ended on 31st
— December 2004,
E \/ We°ve completed the audit of the enclosed Balance sheet and Profit and Loss account of the company Prvni brnénska
- strojirna Velka Bite$, JSC, seated, in Vlkovska 279, Velka Bite$ post code 595 12, Reg.No.00176109 for the year ended on
31st December 2004.

The responsibility for the compilation of this Balance sheet and Profit and Loos account lays on Mr. Dipl. Ing. Milan
Macholan, Managing director .

It was our assignment to express auditor®s opinion on the Balance sheet and Profit and Loos account based on the audit
standard.

We°ve compiled the audit of the Balance sheet and Profit and Loos account in compliance with the Law of Auditors' of
Chambre of auditors of the Czech Republic and due to the Regulations of the Chambre of auditors of the Czech Republic.
These Regulations require the audit to be scheduled and performed in a way to give the auditor an appropriate certainty for
the Balance sheet and Profit and Loss account not to include any significant incorrectness.

Audit selectively includes the verification of the completeness and conclusiveness of items and information of the Balance
sheet and Profit and Loss account together with the assessment of the correctness and suitability of the Co®s accounting
procedures and estimates and the judgement of the overall impression of the Balance sheet and Profit and Loos account
as well.

We are convinced that the completed audit gives an appropriate foundation to our opinion

d : »without reservation*.

In our estimation the annual Balance sheet and Profit and Loos account for the year 2004. ended on 31st
December faithfully and truly reflects assets, liabilities and shareholder®s equity of the company Prvni brnénska
strojirna Velka Bites a.s., JSC, and economic result of the year 2004. in compliance with the Law and Accounting
Regulations currently in force in the Czech Republic.

Co's annual General meeting report is in compliance with the annual Balance sheet and Profit and Loss account of
the Co.

Data which are implied in annual report of the Co concerning companies under substantial control of the audited
Co proved to be correct.

Brno the 25t April 2005
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Enclosures:
Balance sheet and Profit and Loos account ended 31.12. 2004
Enclosures (inclusve cash flow)
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