ZPRAVA

REPORT
2006




OBSAH - CONTENTS

1

10

12

14

18

20

22

OBSAH
CONTENTS

UVODNI SLOVO GENERALNIHO REDITELE
MANAGING DIRECTOR’S INTRODUCTION

PROFIL SPOLECNOSTI
COMPANY PROFILE

HLAVNI CILE
MAIN OBJECTIVES

ZAKLADNI UDAJE O SPOLECNOSTI
BASIC DATA OF THE COMPANY

STRUKTURA AKCIONARU
STRUCTURE OF SHAREHOLDERS

STATUTARNI ORGANY
STATUTORY BODIES

ORGANIZACNI STRUKTURA SPOLECNOSTI
ORGANISATIONAL STRUCTURE OF THE COMPANY

VEDENI SPOLECNOSTI PRVNI BRNENSKA STROJIRNA VELKA BITES, A.S.
MANAGEMENT OF PRVNI BRNENSKA STROJIRNA VELKA BITES, A.S.

VYROBNI PROGRAM
MANUFACTURING PROGRAM

KONCEPCE JAKOSTI
QUALITY POLICY

UDAJE O ZAMESTNANCICH
PERSONNEL DATA

EKONOMICKY A FINANCNI VYVOJ
ECONOMIC AND FINANCIAL DEVELOPMENT

ROZVAHA
BALANCE SHEET

VYKAZ ZISKU A ZTRATY
PROFIT AND LOSS STATEMENT

ZPRAVA AUDITORA
AUDITOR’S REPORT




UVODNI SLOVO GENERALNIHO REDITELE
ViZené ddmy a panové,

jsem velmi rdd, Ze mohu opét konstatovat pokrok v naplnovani vize akciové spole¢nosti Prvni brnénskd strojirna Velka Bites, a.s.
- byt stabilnim a uzndvanym svétovym vyrobcem leteckych turbinovych motorg, jejich startovacich systému a zdloZnich zdroji
energie, systémd klimatizace pro letouny a vrtulniky, odlitkti presného liti pro automobilovy a letecky prtimysl, ndro¢nych,
komplexné opracovanych strojnich dilti elektromotord, mamograft ¢i vétrnych elektrdren.

V roce 2006 se Prvni brnénské strojirné Velkd Bites, a.s. podarilo dosdhnout nejvyssi pfidané hodnoty na pracovnika a nejvyssi
produktivity ve vyrobé zboZi ve své historii.

V pribéhu uplynulého roku se uskute¢nila ndro¢nd st restrukturalizace akciové spolecnosti, ¢dsteénym zaclenénim divize
turbin do divize strojirna a nafad{ a vytvofenim spole¢ného podniku s CKD Nové Energo a.s., jehoZ vyrobni ndplni je oprava
a vyroba axidlnich a radidlnich parnich turbin a ¢dsti vétrnych elektraren. Nové vytvoreny spole¢ny podnik nese ndzev PBS
ENERGO, a.s., sidlem je aredl Prvni brnénské strojirny Velkd Bites, a.s.. Provedend restrukturalizace vnasi do dalsich let celou
fadu novych prileZitosti.

V loriském roce se také podarilo vyfesit staré zdtéZe z titulu uvéru na trvale se obracejici zdasoby.

Divize letecké techniky zahdjila sériovou vyrobu proudového motoru TJ100. Pokracuji intenzivni teoretické a experimentdlni
préace na zvySovdni parametrti a spolehlivosti tohoto motoru, stejné jako obchodnf aktivity s cilem ziskat nové zdkazniky.
Vysoce hodnotim tsp&ch ve vyvoji zcela nového systému klimatizace pro vrtulniky. Usp&$ng pokraduji prce na levn&jsi
verzi jednotky APU Safir 5K/G MIS. V souc¢asné dobé probihd proces ziskani evropského certifikdtu EASA a priprava dohody
s ruskym partnerem na certifikaci této jednotky v Rusku.

Na bdzi motoru TJ100, ktery se fadi ve své kategorii k nejlepsim na svété, byl zahdjen vyvoj turbovrtulového motoru TP100.
Uspé&sny vysledek tohoto velmi ndroéného vyvoje by vyznamné pispél k rozsiteni fady nasich findlnich vyrobkd. Soudasni
i potencidln{ zdkaznici odebirajici motor TJ100 projevuji o motor TP100 zdjem.

V roce 2006 divize metalurgie znovu potvrdila, Ze se fadi mezi vyznamné slévarny presného lit{ v ramci EU. Velkym prinosem
se jevi investice do vakuové a Zihaci pece, stejné€ jako investice do zafizeni na vytavovdni voskovych modeld. Zlepsila se
kvalita doddvanych odlitkd, zvySila se vyrobni kapacita. Jsme nyni schopni vyrdbét turbinovd kola turbodmychadel a lopatky
spalovacich turbin s vétSi hmotnosti neZ doposud.

Pro tyto investice byly ziskdny finanén{ prostfedky z fondd EU. Modernizace divize metalurgie bude pokracovat i v roce
2007. Dotace z fond EU, ziskané prostfednictvim agentury CzechInvest, umozZni zavedeni ekologické technologie vyroby
skofepinovych forem na bazi vodniho pojiva, rozsiteni prostor slévdrny a automatizaci vyroby skofepinovych forem.

Divize strojirna a ndfad{ prosla v roce 2006 zdsadni zménou z diivodu pfi¢lenéni vyrobnich prostor, strojniho vybaveni a dsti
zaméstnanct byvalé divize turbin. Soucasné doslo i k pfevodu nékterych kooperaénich zdkaznikt. Lze konstatovat, Ze tento
krok se doposud jevi jako pozitivni - doSlo k daleko efektivnéjsSimu vyuZiti vyrobnich kapacit, divize dosahuje vyssi trzby,
pfidanou hodnotu i vysledek hospodarent.

V divizi vedenf a sluZeb - odbor Projekty a vyvoj zajistuje nezbytné technické zazemi umoziiujici udrZet kontinuitu vyvojo-
vych praci a spolu s divizi letecké techniky se aktivné dcastni na projektech, véetné projektti s mezindrodni{ tcasti. V uplynulém
roce to byly Ctyfi evropské projekty v oblasti letecké techniky, ve kterych spolupracujeme s firmami Airbus, MTU, Liebherr,
Turbomeca, Microturbo a dalsi.

Vysokou jakost povrchovych dprav dilcd pro letecky a automobilovy primysl jiz tradiéné vykazuje provoz galvanovny.
K vyznamnému partnerovi PBS Turbo, s.r.0. byly v oblasti sluZeb ziskdny dalsi dvé firmy ptisobici v aredlu akciové spole¢nosti
a to PBS ENERGO, a.s. a GTH Cathering, a.s..

K certifikacim ISO 9001 a ISO 14001 planujeme v roce 2007 ziskat dal$i vyznamnou certifikaci z oblasti leteckého pramyslu
- AS 9100.

Zdvérem mi dovolte podékovat v§em, ktefi se v pribéhu roku 2006 aktivné podileli na splnéni v§ech stanovenych dkold. Pevné
véFim, Ze se ndm i v roce 2007 podari udrZet tuto velmi dobrou spolupréci, stejné jako pozitivni trend ristu z roku minulého.

Ing. Milan Macholdn
generdlni feditel a predseda predstavenstva

MANAGING DIRECTOR’S INTRODUCTION

Ladies and gentlemen,

Tam glad to report again a progress in fulfilling the vision of Prvnf brnénskd strojirna Velkd Bites, a.s. - to be stabile and
renowned world manufacturer of aircraft turbojet engines, their starting systems and backup power sources, air conditioning
systems for aircraft and helicopters, precise castings for automotive and aerospace industries, complex and completely machined
parts of electromotors, mammographs and wind power plants.

In 2006 Prvni brnénskd strojirna Velkd Bites, a.s. reached historically the highest added value per employee and highest
productivity in manufacture of goods.

In the last year, demanding part of restructuring of the joint stock company took place, with partial integration of the Turbine
Division into Machine Shop and Tools Division, and establishment of a joint venture with CKD Nové Energo a.s. for repair and
manufacture of axial and radial steam turbines and of wind power plant components. The new joint venture has been named
PBS ENERGO, a.s., and is seated in the area of Prvni brnénskd strojirna Velkd Bites, a.s. The restructuring will bring a number
of new opportunities in the next years.

In the last year, old burdens of credit for permanently rotating stock were settled as well.

The Aircraft Technique Division started the series production of the turbojet engine TJ100. Theoretical and experimental
work continue to increase the parameters and reliability of this engine. Also sales activities continue in order to attract new
customers.

I highly appreciate the successful development of the wholly new air conditioning system for helicopters. Work on a cheaper
version of APU Safir 5K/G MIS goes on successfully as well. At present a process of European EASA certification is taking
place, and an agreement with a Russian partner is prepared on this APU certification in Russia.

The development of the turboprop engine TP100 began on the basis of TI100 engine, which belongs to the best products of
this category in the world. Eventual successful result of this ambitious development would be a significant contribution to the
extension of the range of our final products. Both current and potential customers purchasing the TJ100 engine are interested
in the new TP100.

In 2006 the Metallurgy Division proved once more that it belongs to important casting foundries in EU. The investments in the
vacuum and annealing furnace as well as in the plant for wax running from wax patterns are paying; the quality of castings has
been improved, the manufacturing capacity has been increased. Now we are able to manufacture heavier turbocharger wheels
and gas turbine blades than before.

These investments were funded from EU funds. The modernization of the Metallurgy Division will continue in 2007. EU grants
obtained through CzechInvest agency will make it possible to introduce ecological technology of the manufacture of shell
moulds on the basis of aqueous binder, extension of the foundry area, and automation of the shell mould making.

In 2006 the Machine Shop and Tools Division went through a principal change because of transfer of manufacturing areas,
machinery and part of employees of former Turbine Division. At the same time, some cooperation customers were transferred.
It is possible to state that this measure looks positively; the manufacturing capacities are used much more effectively, the
division reports higher sales, added value and profit.

In the Management and Services Division, the Design and Development department provides necessary technical base to
ensure continuity of development efforts, and, together with the Aircraft Technique Division, is taking active part in projects,
including those with participation of foreign companies. In the last year these included four European projects in the area of
aircraft equipment, where we collaborate with Airbus, MTU, Liebherr, Turbomeca, Microturbo and other firms.

The plating shop is traditionally known for excellent quality of surface finish of components for both automotive and aircraft
industry.

PBS Turbo, s.r.o., and important partner, was completed by another two firms in the area of the joint stock company, namely
PBS ENERGO, a.s., and GTH Cathering, a.s.

Further to ISO 9001 and ISO 14001 certificates; in 2007 we plan to get an important aircraft industry certification according
to AS 9100.

In conclusion, allow me to thank to all of you who contributed actively to the fulfilment of all objectives in 2006. I firmly
believe that in 2007 we will continue our very good collaboration and will keep the positive growth trend of the last year.

Milan Macholdn
Managing Director and Chairman of the Board of Directors




PROFIL SPOLECNOSTI

Prvni brnénskd strojirna Velkd Bites, a. s. je modern{ a prosperujici spole¢nosti v oboru presného strojirenstvi, tradi¢ni vyrobce
vysokootdckovych stroji pro letectvi, energetiku a dopravu, ddle firma doddvd své vyrobky do automobilového primyslu,
zdravotnictvi, skldrstvi a kryotechnického primyslu. Spole¢nost je divizné uspotdddna dle jednotlivych vyrobku a jejich tech-
nického rozvoje. Nabizi vyrobky a sluzby s dobrou technickou drovnf a kvalitou a vysokou spolehlivost{, véetné servisu. Svou
¢innost pIné orientuje na pozadavky zdkaznika.

HLAVNI CILE

e pokracovat v realizaci programu technického rozvoje vyrobku a technologif
e udrZet a rozsifit pritomnost na exportnich trzich

e zvysit doddvky do sit€ renomovanych svétovych finalistt

e byt konkurenceschopni v globdlnim méfitku

e udrZet a posilit financnf stabilitu spolecnosti

COMPANY PROFILE

Prvni brnénskd strojirna Velkd Bites, a.s. is a modern and prosperous precise mechanical engineering company, a traditional
manufacturer of high-speed machines for aerospace and power industry and transport. It also delivers its products to automotive
industry, national health sector, glass industry and cryotechnical industry. The company structure consists of divisions organised
in respect to individual products and their development. It offers reliable products and services of high technical standard,
quality and reliability, including servicing. Its activities are fully focused on meeting the customers’ requirements.

MAIN OBJECTIVES

*  to continue the program of technical development of products and technologies

* to keep and extend the presence in export markets

*  toincrease deliveries into the network of world renowned suppliers of final products
*  to be able to compete in global competition

*  to keep and improve the financial stability

e stdt se spolecnosti regionu, v niZ kaZdy zaméstnanec bude pracovat s hrdosti

ZAKLADNI UDAJE O SPOLECNOSTI

00176109

CZ00176109

Generdln{ feditel spole¢nosti

Ing. Milan Macholdn

Kontaktni adresa Vlkovska 279, 595 12 Velka Bites
Telefon 566 822 111

Fax 566 822 135

E-mail info@pbsvb.cz

*  to become the company in the region which every employee will take pride in

BASIC DATA OF THE COMPANY

Registration number 00176109
Tax identification number CZ00176109
Managing director Milan Macholdn

Contact address

Vlkovska 279, 595 12 Velkd Bites

Internetové stranky

WWWw.pbsvb.cz

Zdkladn{ kapitdl

460 540 tis. K¢

Pocet zaméstnanci

767

Telephone 566 822 111

Fax 566 822 135

E-mail info@pbsvb.cz
Internet www.pbsvb.cz
Registered capital CZK 460,540 thousand
Number of employees 767




STRUKTURA AKCIONARU

STRUKTURA AKCIONARU SPOLECNOSTI K 31.12.2006:

100 % akciondrem spole¢nosti Prvni brnénskd strojirna Velkd Bites, a.s. k datu 31.12.2006 byla spolec¢nost imAGe GROUP,

a. s.

STATUTARNI ORGANY

Statutdrn{ orgdny K 31.12.2006:
PREDSTAVENSTVO
Ing. Milan Macholdn
Ing. Gabriela Hrachovinovd

Ing. Tomds Koutsky

DOZORCI RADA

JUDr. Jaroslava Sandovd
Ing. Vdclav Kozdk

Josef Srdmek

predseda predstavenstva
mistopredsedkyné predstavenstva

Clen predstavenstva

predsedkyné dozord¢i rady
¢len dozorci rady

¢len dozorci rady

STRUCTURE OF SHAREHOLDERS

STATUTORY BODIES

Statutory bodies at 31.12.2006:
BOARD OF DIRECTORS
Milan Macholdn
Gabriela Hrachovinova

Tomds Koutsky

SUPERVISORY BOARD

Jaroslava Sandovd
Viclav Kozdk

Josef Srdamek

STRUCTURE OF SHAREHOLDERS AT 31 DECEMBER 2006:

On 31% December 2006 imAGe GROUP, a.s. held 100% of shares of Prvn{ brnénskd strojirna Velkd Bites, a.s.

Chairman of the Board of Directors
Vice-chairman of the Board of Directors

Member of the Board of Directors

Chairman of the Supervisory Board
Member of the Supervisory Board

Member of the Supervisory Board




ORGANIZACNIi STRUKTURA SPOLECNOSTI

k Generdln{ feditel akciové spolecnosti

k Sekretaridt GR !

k Utvar projekty a vyvoj !

k Finan¢ni dtvar !
k Persondlni utvar !

ORGANISATIONAL STRUCTURE OF THE COMPANY

Managing Director

k MD Secretariat !

k Design and Development !

k Finance !

k Usek fizent jakosti !

k Utvar vnitinich sluZeb

E

Galvanovna

Odbor automatizace
informacnich systému

k Marketing !

k Divize letecké techniky

k PBS Turbo s.r.o. !

k Divize metalurgie ! k Divize strojirna a naradi
k PBS ENERGO, a.s. !

VEDENI SPOLECNOSTI PRVNI BRNENSKA STROJIRNA VELKA BITES, A.S.

Ing. Milan Macholdn

Ing. Martin Uhlit

Ing. Zdenck Katolicky

Prof. Ing. Karel Hrbacek, DrSc.
Ing. Antonin Sindeldi

Ing. FrantiSek Barta

Pavel Burian

Ing. Radovan Kundera

Bc. Jarmila Veverkovd

Ing. Karel Jelinek

generdlni reditel

financ¢ni feditel

reditel divize letecké techniky

tfeditel divize metalurgie

reditel divize strojirna a ndradi

vedouci odboru automatizace informac¢nich systémi
vedouci dseku fizen{ kvality

vedouci odboru projekty a vyvoj

vedouci persondlntho odboru

vedoucf ttvaru vnitinich sluZeb

k Quality Control !

k Internal Services

Plating Shop

k Personnel !

Information Systems
Automation

k Marketing !

Aircraft Technique
Division

k PBS Turbo s.r.o. !

Machine Shop and Tools
Division

k PBS ENERGO, a.s. !

k Metallurgy Division !

MANAGEMENT OF PRVNI BRNENSKA STROJIRNA VELKA BITES, A.S.

Milan Macholdn
Martin Uhlif
Zdenc¢k Katolicky
Karel Hrbdcek
Antonin Sindeldf
FrantiSek Bdrta
Pavel Burian
Radovan Kundera
Jarmila Veverkovd

Karel Jelinek

Managing Director

Finance Director

Director of Aircraft Technique Division
Director of Metallurgy Division

Director of Machine Shop and Tools Division
Information Systems Automation Manager
Quality Control Manager

Design and Development Manager

Personnel Manager

Internal Services Manager



VYROBNI PROGRAM

DIVIZE VEDENI A SLUZEB

e sprdva majetku, projekty a vyvoj, informacnf{ systém, servis, technickd obsluha vyroby, nedestruktivni zkousen{, me-
trologie

. utvar galvanovna — eloxovdni, niklovdni, cinovéni, zinkovan{

DIVIZE LETECKE TECHNIKY

e proudové motory s tahem od 100 do 150 daN pro pohon bezpilotnich prostiedk, ultralehkych letount

e malé plynové turbiny (PEJ) slouZici jako generdtory vzduchu pro startovaci systémy letadel i nouzové zdroje energie
a hydrauliky — pro letadla a vrtulniky

e turbinové motory slouZici k pohonu vysokootdckovych generdtort s permanentnimi magnety

e vzduchové startovaci systémy leteckych motort

e klimatizaéni systémy letadel sklddajici se z turbochladici jednotky, vyméniku tepla, odluc¢ovace vody, prvki pneu-
matické regulace, pfevodovych motorkt, uzaviracich ventila

e vysokootdckové prevodovky

e héliové expanzni turbiny, které jsou pouzivany ke zkapaliiovan{ hélia

*  nizkoteplotni kompresory pro odsdvani{ par hélia v supravodivych zatizenich

e pozemni zdroje elektrické energie

e kogeneracni jednotky (kombinovand doddvka energie a tepla na bazi turbinového motoru)

e kooperacni vyroba dle dokumentace zdkaznik, obrabéni voskovych modeld, 5-0sé obrdbéni

DIVIZE METALURGIE

e presné lité odlitky metodou vytavitelného modelu z uhlikovych ocelf, vysoce legovanych ocelf a superslitin na bdzi niklu
a kobaltu v rozsahu hmotnosti 0,1-30 kg

e pres 340 druht odlitkt, odlévdni na vzduchu a ve vakuu

e atestace odlitk ve vlastn{ laboratofi

DIVIZE STROJIRNA A NARADI

e zajiStovdni doddvek kompletniho opracovini pro strategické zdkazniky

e vyroba forem pro pfesné liti a lisovan{ plasta

e vyroba pfipravki a specidlniho ndradi

e vyroba sloZitych dilct a uzld

¢ CNC ostfeni ndstroju

e elektroerozivni obrabéni

e vyroba dekantaénich odstfedivek, které slouzi ke kontinudlnimu oddélovani pevnych podild ze suspenzi
e kooperacni vyroba dle dokumentace zdkaznikt

PBS ENERGO, A.S.

e parni protitlakové turbiny v rozsahu vykoni od 0,1 do 10 MW
e parni kondenzac¢n{ turbiny o vykonu 0,1 - 10 MW

e expanzni plynové turbiny od 0,2 do 10 MW

e opravy rotort turbin do vykonu 50 MW

e vyrobky pro jadernou energetiku — specidlni boxy a Zlaby

e servisni ¢innost, poradenstvi a studie v oblasti energetiky

e kooperacni vyroba dle dokumentace zdkaznikt

10

MANUFACTURING PROGRAM

MANAGEMENT AND SERVICES DIVISION

e facilities management, design and development, information system, servicing, technical support of production, non-
destructive testing, metrology

e plating shop — eloxal coating, nickel plating, tin plating, zincing

AIRCRAFT TECHNIQUE DIVISION

e turbojet engines with thrust between 100 and 150 daN for the drive of UAVs, ultralight aircraft

e small gas turbines (APU) working as air generators for aircraft starting systems and as emergency power and hydraulic
sources - for aircraft and helicopters

e turbojet engines for the drive of high-speed generators with permanent magnets

e air starting systems for aircraft engines

e components for aircraft air conditioning systems consisting of a turbo cooling unit, heat exchanger, water separator,
pneumatic control components, gear motors, closing valves

e high-speed gearboxes

e helium expansion turbines for helium liquefying

e cryogenic compressors for exhaust of helium vapours in superconductive equipment

e ground power units

e cogeneration units (combined generation of power and heat based on a turbo engine)

e cooperation production according to the customer's documentation, production of wax patterns, 5-axis machining

METALLURGY DIVISION

e precision investment castings of carbon steel, high-alloy steel and nickel and cobalt base super alloys from 0.1 to 30kg
e more than 340 types of castings, air and vacuum casting

e casting certification in the company's testing laboratory

MACHINE SHOP AND TOOLS DIVISION

e complete machining for strategic customers

e production of moulds for precise casting and pressing of plastics

e production of jigs and special tools

e production of complex parts and assemblies

e CNC grinding of tools

e electrospark machining

e manufacture of decanting centrifuges for continuous separation of solid particles from suspensions
e cooperation production according to the customer's documentation

PBS ENERGO, A.S.

e steam back-pressure turbines 0.1 to 10 MW

e steam condensing turbines 0.1 to 10 MW

e gas expansion turbines 0.2 to 10 MW

e repair of rotors of turbines up to 50 MW

e products for nuclear power engineering — special boxes and mangers
e services, consultancy and studies in the area of power engineering

e cooperation production according to the customer's documentation

11



12

KONCEPCE JAKOSTI

STRATEGIE JAKOSTI A ENVIRONMENTU

Politika jakosti a environmentu vyhldSend vrcholovym vedenim v souladu se Strategif rozvoje spolecnosti je orientovdna na
pInén{ stanovenych pozadavkd nasich potenciondlnich i stdvajicich zdkaznikl a pInénf jejich ofekdvanych potieb v oblastech
naSeho podnikdni, to znamend civilniho i vojenského letectvi, presné litych odlitkil ze superslitin prevdzné pro turbodmychad-
la, energetickd zafizen{ a pro zdravotnictv{ a Siroké Skdle strojnich soucdsti a montaznich celkd. Vyslednym efektem vSech
procest a ¢innosti je vysokd kvalita a spolehlivost nasich vyrobkt a poskytovanych sluZeb, coZ vyrazné€ upeviiuje postaveni

nasi spolecnosti na tuzemskych i zahranicnich trzich.

Napliiovani politiky jakosti a environmentu je uskute¢néno na zdsaddch stanovenych mezindrodnimi normami CSN EN ISO

9001/2000 a CSN EN ISO 14001/2005, podle nichZ je spolecnost certifikovdna. Vrcholovy management spole¢nosti uznava

tyto systémy jako klicové ndstroje pro neustdlé zlepSovdn{ procest, zvySovani spokojenosti zdkazniki, efektivnimu vyuZivan{

vSech zdroj, sniZovani ndkladd, prevenci zne€istovdni a ochrané Zivotniho prostfedi. Plnénim cild vyplyvajicich z Politiky

jakosti a environmentu je zajiStovédna jak kvalita vyrobku tak i ochrana vod, pidy, ovzdusi, spravné naklddani s chemicky-

mi ldtkami, odpady a dodrZovdn{ relevantnich pozadavkt prdvnich predpist a ostatnich poZadavku, kterym spolecnost pri

napliiovdn{ svych podnikatelskych zdaméra podléhd. Nedilnou soucdsti aktivit spolecnosti je proces vzdéldvani zaméstnanctl

a jejich motivace k neustdlému zlepsovdani vykondvanych ¢innosti, vyuZivan{ jejich odbornych a praktickych zkuSenosti pri

zavadéni novych, technicky ndro¢nych vyrobki do vyroby. Spole¢nost zabezpecuje potfebné zdroje a dostate¢ny prostor pro

realizaci svych cil@ a zvySovdn{ tcinnosti zavedenych systémi fizen{ jakosti a environmentu a ¢ini preventivni opatfeni pro

pripady havdrie nebo stavti havarijntho ohroZeni. Vrcholové vedeni v pravidelnych intervalech provadi prezkoumadni systému

jakosti a environmentu a na zdkladé vysledkl stanovuje opatfeni pro zvyseni jeho t¢innosti. Pro dalsi obdobi vytycila akciovd

spole¢nost cile, které budou ddle rozpracovdny do konkrétnich cilt divizi:

—  cilenou obchodnf politikou roz§ifovat teritoria trhu

—  veskerou ¢innost orientovat na spokojenost a potfeby nasich zdkaznikl a efektivné plnit jejich poZadavky

—  zavddét nové technologie do procesu vyroby a jejich efektivnim vyuZivdnim upeviiovat konkurenceschopnost na
svétovych trzich

—  neustdle zlepSovat veskeré procesy s cilem sniZovan{ ndkladti a zvySovdn{ efektivnosti

— neustdle zlepSovat systém environmentdlniho fizen{ a integrovat ochranu Zivotniho prostfedi do vSech podnikatelskych
¢innosti spole¢nosti

—  preferovat prevenci pfed ndslednymi opatfenimi

—  sniZovat zdroje rizik a predchdzet havarijnim staviim nebo staviim havarijniho ohroZen{

—  dodrZovat platné pravni predpisy a jiné pozadavky, které se na spolecnost vztahuji

—  motivovat, vzdéldvat a ¢init odpovédnymi své zaméstnance pfi uplatiiovan{ Politiky jakosti a environmentu

—  prisné dodrZovat emisn{ limity, stanovené pravnimi predpisy

— naklddat s odpady a chemickymi ldtkami v souladu s prdvnimi predpisy a jinymi poZadavky

—  neustdle sniZovat negativni dopady environmentdlnich aspektti

DosaZené vysledky v systému fizen{ jakosti a environmentu v roce 2006.
Cile stanovené v souladu s Politikou jakosti a environmentu byly v obdobi roku 2006 splnény v celém rozsahu, ¢fmZ spolecnost
prokdzala zpusobilost zavedeného systému a schopnost plnit poZadavky zdkaznikl i dohledacich orgdnu.

Tyto vysledky 1ze dokumentovat v tomto prehledu:
Spolecnost zavedla a ndsledné certifikovala systém ¥izeni environmentu dle normy CSN EN ISO 14001/2005

- Ziskala Oprdvnéni k tidrzbé vojenské letecké techniky na zdkladé certifikaéniho auditu MO-OVL CR

—  Ziskala Oprdvnéni k ddrzbé civilnf letecké techniky dle predpist EASA PART 145

—  Obhdjila certifikaci dle COS 051622, resp. AQAP 2110 pro zajistovani jakosti v ramci NATO

—  Uskutecnila praktickd cvicenf havarijni pfipravenosti

—  Vybudovala novou linku pro kapildrn{ zkousen{ postemulgac¢ni metodou

—  Ziskala oprdvnéni k provadén{ kapildrntho zkousen{ vyrobku dle predpist Pratt & Whitney

—  Ziskala certifikaci persondlu nedestruktivniho zkouseni — FPI dle predpisi Pratt & Whitney pro Levl IIT

- Implementovala poZadavky normy CSN EN 9100/2003 do systému jakosti a provedla piipravu procest k certifikaci dle
této normy.

QUALITY POLICY

QUALITY AND ENVIRONMENTAL STRATEGY

The Quality and Environmental Policy announced by the top management in accordance with the Development Strategy is
focused on the satisfaction of the requirements of our both current and potential customers and the fulfilment of their expected
needs in the fields of our business, i.e. in both civil and military aviation, investment castings of superalloys, especially for
turbochargers, power equipment, and for health sector, and a wide range of machine parts and assemblies. The resulting effect
of all processes and activities is high quality and reliability of our products and services, which substantially strengthens the
position of our company in both home and foreign markets.

The Quality and Environmental Policy follows the principles stated by the international standards CSN EN ISO 9001/2000
and CSN EN ISO 14001/2005 the company is certified to. The top management of the company has adopted these principles
as key tools for continual improvement of processes, better satisfaction of customers, efficient utilisation of all resources,
reduction of costs, pollution prevention and environment protection. The fulfilment of objectives arising from the Quality and
Environmental Policy ensures both the quality of products and the protection of water, soil, air, including proper disposal of
chemicals and waste and observance of relevant legal and other requirements put on the company’s business. The company’s
activities include the process of training and motivation of employees for continual improvement of their activities, use of
their knowledge and skills in starting production of new, complex products. The company provides appropriate resources
and sufficient room to implement its objectives and to increase the efficiency of the established quality and environmental
management systems, and takes preventive action on potential accidents or emergency states. The top management reviews the
Quality and Environmental Management System at regular intervals, and states measures to improve its efficiency. For the next
period, the company has set the objectives, which will be further addressed by particular goals of individual divisions:

Extend the market territories through targeted sales policy

Focus all activities on the satisfaction and needs of our customers, and meet their requirements effectively

Introduce new technologies in the manufacturing process, and increase competitive strength in world markets through
their efficient utilisation

Improve continually all processes in order to reduce the costs and improve efficiency

Improve continually the environmental management system and integrate the environment protection into all business
activities

Prefer prevention over consequential measures

Eliminate risk sources and prevent emergency states or conditions

Observe valid legal regulations and other regulations related to the company

Motivate, educate and make responsible all employees in enforcing the Quality and Environmental Policy

Strictly observe emission limits stated by legal regulations

Dispose of waste and chemicals in accordance with legal regulations and other requirements

Decrease negative impacts of environmental aspects continuously

Results achieved in the Quality and Environmental Management System in 2006.

The objectives stated in accordance with the Quality and Environmental Policy were fully met in 2006, and thus the company
has demonstrated the quality of the established system and the ability to meet the requirements of both the customers and the
surveillance bodies.

These results can be documented by the following overview. The company:

introduced EMS, which has been certified according to CSN EN ISO 14001/2005

got the Maintenance Organisation Approval for military aircraft component maintenance based on the certification audit
performed by the Czech Ministry of Defence - Military Aviation Department

got the Maintenance Organisation Approval for civil aircraft equipment maintenance according to the regulation EASA
PART 145

defended the certification according to COS 051622 (AQAP 2110) for quality assurance within NATO

organised practical training in emergency preparedness

built a new line for penetrant testing by post-emulsifying method

got the approval for penetrant testing of products according to Pratt & Whitney specifications

got the certification of NDT/FPI Level III personnel according to Pratt & Whitney specification

implemented the requirements of CSN EN 9100/2003 in the quality system, and prepared processes for their certification
according to this standard.
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UDAJE O ZAMESTNANCICH

V roce 2006 doslo ve spole¢nosti ke sniZzeni poc¢tu zaméstnanct o 5%. Toto sniZen{ prob&hlo rovnomérné ve vsech kategoriich
zamé&stnancu a priznivé ovlivnilo zvysent efektivity ¢innosti ve firmé. Ke sniZeni doslo i z divodu prevodu ¢dsti zaméstnanctl
do nové zaloZené firmy PBS ENERGO a. s.. Zaméfeni firmy na efektivni rozvoj podporila i série internich a externich
vzdeldvacich akcf, proto spolec¢nost disponuje fadou odborné zdatnych pracovnikd. K realizaci novych projekti, napliujicich
strategické cile spolecnosti, jsou pripravovani vSichni zaméstnanci, kteff se zdcastnili nékterého z 317 skoleni a tréninkd.

V roce 2006 probihala realizace projektu :

OPRLZ/GS Profese
,JPodpora profesni iirovné leteckych specialisti formou dalsiho vzdélavani*
Realizace byla zahdjena v roce 2005. Tento projekt, ktery je spolufinancovdn Evropskym socidlnim fondem a stdtnim rozpoc¢tem
CR prostfednictvim Ministerstva primyslu a obchodu CR, vychdzi ze zvySenych ndrokd spojenych se vstupem CR do EU na
profesni zpiisobilost pracovnikil divize letecké techniky. Uroveii profesni zptisobilosti tizce souvisi s vyrobni ¢innosti divize
a pfimo ovliviiuje konkurenceschopnost spolecnosti.
Hlavnim cilem projektu je predevsim
e zvySeni adaptability zaméstnavatele a zaméstnancti - konstruktért, projektantt a technologti divize letecké techniky na
zmény ekonomickych a technologickych podminek a na zvySenf jejich konkurenceschopnosti
e poskytnuti odbornych znalost{ zaméstnancim
e poskytnuti zvySen{ kvalifikace a kompetence potfebné pro vyrovndni se s profesnimi, strukturdlnimi a technologickymi
zménami
e rozsifovdni pruznych forem organizace price, rozvijenf aktivit zaméfenych na podporu zdravi a bezpecnosti prace na
pracovisti
e rozvijeni kladného vztahu k Zivotnimu prostred{
e vytvoreni modelu dobré praxe pro dalsi generace jako zdkladni podminku udrZitelného rozvoje.

K 1. 5.2006 byla zahdjena realizace projektu:

OPRLZ/4.1 Adaptabilita
»Moderni zpiisoby Fizeni organizace se zaméfrenim na lidské zdroje*

Tento projekt, ktery je spolufinancovin Evropskym socidlnim fondem a stdtnim rozpoétem CR, se zaméfuje na zvySovani od-
bornych znalosti a kvalifikace zaméstnanct - feditele divizi, vedouci vyroby, mistry, obchodnfi zdstupce, pracovniky persondl-
niho fizeni v oblasti fizenf lidskych zdroji. Zavddéni modernich zplsobt fizeni lidskych zdrojt, odstrafiovéani bariér v piistupu
ke vzdé&ldvani pfi zachovani rovnych prileZitosti u osob ohroZenych na trhu prace socidlnim vylou¢enim. Skolici aktivity jsou
vybirdny tak, aby ucastnici Skoleni ziskali komplexn{ a ucelené dovednosti v oblasti fizenf lidskych zdrojii a byli je ndsledné
schopni implementovat do praxe.
Hlavnim cilem projektu je
e rozvoj kvalifikované a adaptabilni, flexibilni pracovn{ sily jako konkurenéni vyhody s dirazem na integraci zaméstnancti

ohroZenych socidlnim vylou¢enim pri respektovdn{ principti udrZitelného rozvoje.
Na hlavnf cil navazuji podcile:
*  sniZenf a prevence nezaméstnanosti u osob, kterym nezaméstnanost hroz{
e odstrariovdn{ bariér znesnadnujicich uplatnéni zaméstnancti ve spolecnosti, véetné diskriminace z dtivodu pohlavi
e rozvoj celoZivotniho uceni prostfednictvim zvySovani kvality a mnoZstvi nabidek vzdéldvdni s ohledem na potfeby

spolecnosti a prostrednictvim rozsifovani{ tcasti vSech liniovych vedoucich v procesu vzdéldvani
e rozvoj kvalifikované pracovnf sily a konkurenceschopnosti spolecnosti, posileni enviromentdlniho pfistupu.

Od 1.10.2006 je realizovan projekt:

Operacni program Primysl a podnikani (OPPP)
Skolici stfedisko ,,VYSOCINA,

ktery je spolufinancovan Evropskym fondem pro regiondlni rozvoj a Ministerstvem priimyslu a obchodu CR.

Realizaci Skoliciho stediska ,,Vyso&ina“ vznikne moderni zdzemi pro $koleni a vzd&ldvani zam&stnanci na uZitné plose 281

m?2. Skolici stiedisko ,,Vyso&ina“ se bude sklddat z velké ucebny, po&itadové ucebny a malé ucebny.

e Mald u¢ebna je urcena predevsim pro rekvalifikace. Rekvalifikované osoby budou provadét praxi ve vyrobnich prostordch
spole¢nosti v Zddanych oborech (napf. obrab&¢ kovi, zdmecnik, slévac) a ndsledné jim bude nabidnuta moZnost pra-
covniho uplatnéni v akciové spolecnosti.

e Pocitatovd ucebna bude vyuZivdna pro Skoleni IT kompetenct.

e Velkd ucebna bude vyuzZivdna ke skoleni zédkonnych a odbornych a déle ostatnich, napt. mékkych dovednosti — soft skils.

e Prvni brnénskd strojirna Velkd Bites, a. s. po¢itd s rozvojem kompetenci svych zaméstnanct formou dalSiho vzdéldvani.
Skolici stiedisko ,,VYSOCINA* bude vyuZivano i pro realizaci projekti spolufinancovanych EVROPSKYM SOCIAL-
NIM FONDEM CR A STATNIM ROZPOCTEM CR: "Podpora profesni trovng leteckych specialistd” a "Modern{
zpUsoby fizeni organizace se zaméfenim na lidské zdroje".

PERSONNEL DATA

In 2006 the company reduced the number of employees by 5 %. The reduction covered all categories of employees evenly,
and had a favourable effect on the increase in productivity of business activities. The reduction also includes transfer of part of
employees to the newly established firm PBS ENERGO a. s. A number of both internal and external training courses took place
to focus the employees on an effective development of the company. That is why the company has a lot of qualified employees.
All employees who took part in some of more than 317 training courses or lectures are prepared for the implementation of new
projects fulfilling the strategic objectives of the company.

In 2006 the project:

OPRLZ/GS Profession
.Support of professional qualification of aerospace specialists through further training*,
which was launched in 2005, continued. This project, which is co-financed from the European Social Fund and from the state
budget through the Czech Ministry of Industry and Trade follows higher requirements on proficiency of the personnel of the
Aircraft Technique Division in connection with the entry of the Czech Republic into the European Union. The proficiency
level is closely related to the manufacturing activity of the Division, and directly influences the competitive strength of the
company.
Main objectives of the project:
e Improvement of the adaptability of the employer and employees - designers and technologists of the Aircraft Technique
Division to the changes in economic and technological conditions and increase of their competitive strength
e Provision of special know how to the employees
e Improvement of qualification and skills necessary for the employees to cope with occupational, structural and
technological changes
e Extension of flexible forms of the organisation of labour, development of activities focused on the support to the
occupational health and safety
e Development of positive approach to the environment
e Creation of a good practice model for next generations as a basic condition of sustainable development

On 1 May 2006 the following projects was launched:

OPRLZ/4.1 Adaptability
»Modern methods of organization management with a focus on human resources*

This project, which is co-financed from the European Social Fund and from the state budget of the Czech Republic, is focused
on increasing the knowledge and qualification of employees - division directors, production managers, foremen, sales dealers,
personnel management clerks in the field of human resources management, introduction of modern methods of human resources
management, removing of education barriers while keeping equal opportunities for persons endangered in the market place by
social exclusion. Training activities are selected so that the participants acquire comprehensive and integrated skills in human
resources management and are subsequently able to implement them in practice.

The main objective of the project is

e Todevelop qualified and adaptable, flexible workforce as a competitive advantage, with putting emphasis on the integration
of employees endangered by social exclusion while observing the principles of sustainable development.

The main objective includes the following secondary objectives:

e To reduce and to prevent unemployment of persons endangered by unemployment;

e Toremove barriers hindering employment in the company, including sex-based discrimination;

e To develop life-long learning process through improvement of quality and quantity of educational opportunities, taking
into account company needs and through expanding participation of line managers in the training process;

e Todevelop qualified workforce, to develop competitiveness of the company, its workers and to strengthen its environmental
approach.

Since 1 October 2006, the project:

Operational Program Industry and Business (OPPP)
Training Centre ,,VYSOCINA¥,

which is co-financed by the European Fund for Regional Development and the Ministry of Industry and Trade of the Czech
Republic, has been implemented.
By establishing the Training Centre ,,Vysocina®, a modern base for training and education of employees will be created on
a useful area of 281 m* The Training Centre “Vyso¢ina” will include a large lecture room, a computer room, and a small lecture
room.
e The small lecture room is mainly intended for retraining. The retrained persons will practice in manufacturing premises

of the company in sought after professions (such as machinist, locksmith, foundryman), and subsequently they will be
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Vychova persondlnich rezerv predstavuje ve spolecnosti také vyuku vlastnich uciiti. Vzhledem k situaci na trhu prdce se uka-

zuje 48 uénia odborné pripravovanych ve firmé jako zna¢ny prfinos pro dalsi rozvoj vyroby.

Stejné jako v predchozich letech byly v roce 2006 zaméstnancim poskytovdny vyhody stanovené kolektivni smlouvou
a rozsdhlym socidlnim programem. PéCe o Zivotni a pracovni prostredi a ochranu zdravi zaméstnancu, socidlni vyhody a pod-
pora sportovnich i kulturnich aktivit pfispivaji k vnimdni spolecnosti jako prestizniho zaméstnavatele v regionu.

STRUKTURA ZAMESTNANCU K 31.12.2005 A K 31.12.2006:

offered a job in the joint stock company.

e The computer room will be used for IT training.

o The large lecture room will be used for training in statutory and technical skills, and also, for instance, in soft skills.

e Prvni brnénskd strojirna Velkd Bites, a.s. intends to develop the competencies of its employees by means of their further
training. The Training Centre ‘Vysoc¢ina® will be used for implementation of projects co-financed from the EUROPEAN
SOCIAL FUND AND THE STATE BUDGET OF THE CZECH REPUBLIC: "A support for the level of expertise in
aviation specialists in the form of further education" and "Modern methods of organization management with a focus on
human resources”.

Training of human resources also covers own apprentices. With regard to the situation in the labour market 48 apprentices
trained in the firm represent a substantial contribution to further development of the production area.

Like in the previous years, in 2006 the employees were provided advantages according to the collective bargaining agreement
and the extensive social program. The care of working environment and health protection of employees, social benefits and
support to both sport and cultural activities contribute to the perception of the company as a prestigious employer in the

2005 2006

Profesni Pocet zam. Yo Pocet zam. %
fidici ¢innost 28 34 23 3,0
administrativni ¢innost 128 15,8 116 15,2
vyr.-tech. ¢innost 162 20,0 144 18,7
obchodni ¢innost 22 2,7 23 29
délnici vyrobn{ 358 44 4 360 470
délnici reZijni 110 13,7 101 13,2
celkem 808 100,0 767 100,0
Vzdélanostni Pocet zam. %o Pocet zam. %
zdkladn{ 51 6,3 49 6,4
vyucen 353 43,7 347 452
tplné stredn{ 307 38,0 289 37,7
vysokoskolské 97 12,0 82 10,7
celkem 808 100,0 767 100,0
Vékova Pocet zam. %o Pocet zam. %
do 30 128 15,8 99 12,9
31-40 193 23,9 181 23,6
41-50 239 29,6 216 28,2
nad 50 248 30,7 271 353
celkem 808 100,0 767 100,0
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region.

STRUCTURE OF EMPLOYEES AT 31.12.2005 AND 31.12.2006:

2005 2006

Profession Number of employees % Number of employees %
Management 28 3.4 23 3.0
Administration 128 15.8 116 15.2
Production engineering 162 20.0 144 18.7
Commercial 22 2.7 23 2.9
Production workers 358 44.4 360 47.0
Indirect labour workers 110 13.7 101 13.2
Total 808 100.0 767 100.0
Education Number of employees Y0 Number of employees %o
Primary 51 6.3 49 6.4
Apprenticeship 353 43.7 347 45.2
Secondary 307 38.0 289 37.7
University 97 12.0 82 10.7
Total 808 100.0 767 100.0
Age Number of employees Yo Number of employees %0
up to 30 128 15.8 99 12.9
31-40 193 23.9 181 23.6
41-50 239 29.6 216 28.2
over 50 248 30.7 271 35.3
Total 808 100.0 767 100.0
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EKONOMICKY A FINANCNiVYVOJ

Prvni brnénskad strojirna Velkd Bites, a.s. za rok 2006 vytvorila vysledek hospodareni pred zdanénim ve vysi -17 597 tis. K¢.
Vysledek hospodareni roku 2006 je negativné ovlivnén mimorddnym vysledkem hospodareni ve vysi -35 116 tis. K¢, ktery
vznikl v disledku vyfeSeni zdvazku z dvéru na trvale obracejici se zdsoby. Tento tGvér byl na spole¢nost preveden v ramci de-
limitace pri zaloZenf{ spolecnosti.

Hodnota aktiv Prvni brnénské strojirny Velkd Bites, a.s. dosdhla k datu 31.12.2006 vyse 901 485 tis. K¢.

Dlouhodoby majetek spolecnosti poklesl v obdobi od 1. 1. 2006 do 31. 12. 2006 o 12 937 tis. K¢, tj. 0 3,6 %. Dlouhodoby
hmotny majetek poklesl v priibéhu roku 2006 o 5 858 tis. K&, tj. 0 1,9 %. V oblasti dlouhodobého finanéniho majetku doslo
k ndrtstu o 1 002 tis. K¢ a dlouhodoby nehmotny majetek poklesl v priabéhu loriského roku o 8 081 tis. K¢&.

Obé7Znd aktiva narostla o 67 240 tis. K¢, tj. 0 13,9 %. V oblasti zdsob doslo k ndrtstu o 6 645 tis. K¢. Dlouhodobé pohleddvky
poklesly 04.794 tis. K& a v oblasti kratkodobych pohleddvek doslo k ndristu o 36 329 tis. K¢. Finanéni majetek vzrostl
029 060 tis. K& Casové rozlideni v oblasti aktiv v roce 2006 pokleslo o 796 tis. K&.

Vlastn{ kapitdl v prib&hu roku 2006 poklesl o 15.346 tis. K&, tj. 0 2,9 %.

V oblasti cizich zdroji doslo k ndrtstu zdavazka o 81 920 tis. K& Spolecnost neeviduje Zddné zdvazky po lhité splatnosti.
Rezervy vzrostly o 19 182 tis. K& Uvérové zatiZeni v priibéhu lotiského roku kleslo o 31 639 tis. K&. Cizi zdroje celkem vz-
rostly v roce 2006 o 69 463 tis. K¢.

Casové rozliseni v oblasti pasiv pokleslo v roce 2006 o 610 tis. K& .

Celkové vzrostla bilance za rok 2006 o 53 507 tis. K¢, tj. 0 6,3 %.

v

Vysledek hospodateni za rok 2006 a ocekdvané vysledky v piistich dvou letech:

ECONOMIC AND FINANCIAL DEVELOPMENT

In 2006 Prvnf brnénskd strojirna Velkd Bites, a.s. created a pre-tax loss of CZK 17,597 thousand. The economic results were
negatively affected by the extraordinary loss in the amount of CZK 35,116 thousand caused by the settlement of obligation from
the credit for permanently rotating inventory. This credit was transferred on the company within the delimitation.

The assets of Prvni brnénskd strojirna Velkd Bites, a.s, reached CZK 901,485 thousand at 31.12.2006.

Fixed assets of the company decreased by CZK 12,937 thousand i.e. by 3.6% in the period from 01.01.2006 to 31.12.2006.
Tangible fixed assets decreased by CZK 5,858 thousand i.e. by 1.9% in 2006. Financial investments rose by CZK 1,002
thousand, and intangible fixed assets were reduced by CZK 8,081 thousand in the last year.

Current assets rose by CZK 67,240 thousand, i.e. by 13.9 %. Inventories rose by CZK 6,645 thousand. Long-term receivables
decreased by CZK 4,794 thousand, and short-term receivables increased by CZK 36,329 thousand. Financial assets rose by
CZK 29,060 thousand. Accruals were reduced by CZK 796 thousand on the assets side in 2006.

Equity was decreased by CZK 15,346 thousand i.e. by 2.9% in 2006.

Liabilities rose by CZK 81,920 thousand. The company has not payables overdue. Reserves rose by CZK 19,182 thousand.
Credit burden was decreased by CZK 31,639 thousand in the last year. Total liabilities rose by CZK 69,463 thousand in 2006.
Accruals were decreased by CZK 610 thousand on the liabilities side in 2006.

Generally the balance rose by CZK 53,507 thousand i.e. by 6.3% in 2006.

Economic results in 2006 and expected results in the next two years:

2006 2007 2008
(vtis. K¢) (vtis. K¢) (v tis. K<)
Prodej celkem 850 791 843 000 875 500
Vysledek hospodareni pred zdanénim - 17597 18 500 20 119
Pridand hodnota 320 853 335874 358 687
Vydaje na vyzkum a vyvoj v roce 2006 a v roce 2005:
2005 2006
(v tis. K¢) (vtis. K¢)

Vydaje na vyzkum a vyvoj 91 435 78 731

Rocéni tucetni zdvérka Prvni brnénské strojirny Velkd Bites, a.s. byla ovéfena auditorem a projedndna jak predstavenstvem
spolecnosti, tak i dozor¢i radou.

2006 2007 2008
(in thousand (in thousand (in thousand

CZK) CZK) CZK)

Total sales 850,791 843,000 875,500

Pre-tax profit (loss) - 17,597 18,500 20,119

Added value 320,853 335,874 358,687

Research and development expenses in 2006 and 2005:

2005 2006

(in thousand CZK) (in thousand CZK)
Research and development 91,435 78,731

Annual financial statements of Prvn{ brnénskd strojirna Velkd Bites, a.s. have been verified by an auditor and reviewed by
both the Board of Directors and the Supervisory Board.
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ROZVAHA

BALANCE SHEET

ROZVAHA (v tis. K¢) 2005 2006
Aktiva celkem 847 978 901 485
Dlouhodoby majetek 356 580 343 643
Dlouhodoby nehmotny majetek 44 857 36776
Dlouhodoby hmotny majetek 302 005 296 147
Dlouhodoby finan¢ni majetek 9718 10 720
ObéZna aktiva 482 734 549 974
Zdsoby 259917 266 562
Dlouhodobé pohledavky 13 039 8 245
Kratkodobé pohleddvky 104 068 140 397
Kratkodoby finanéni majetek 105 710 134 770
Casové rozliSent 8 664 7 868
Pasiva celkem 847 978 901 485
Vlastni kapital 528 465 513 119
Zakladnf kapital 460 540 460 540
Kapitdlové fondy -10 236 -10 253
Fondy ze zisku 52 424 53447
Vysledek hospodareni minulych let 9755 23 938
Vysledek hospodareni béZného tcetniho obdobi 15982 -14 553
Cizi zdroje 318 066 387 529
Rezervy 9 600 28 782
Dlouhodobé zdvazky 19 794 11 644
Kratkodobé zavazky 108 947 199 017
Bankovni{ ivéry a vypomoci 179 725 148 086
z toho: dlouhodobé bankovni tvéry 73 139 32 543
Casové rozliseni 1447 837
VYKAZ ZISKU A ZTRATY
VYKAZ ZISKU A ZTRATY
(v tis.K&) 2005 2006
Vykony a prodej zboZi 878 870 854 194
z toho: trzby za prodej vlastnich vyrobku,
sluZeb a zbozi 848 667 821 464
Zména stavu zdsob vlastni ¢innosti 6 737 4029
Aktivace 23 466 28 701
Vykonova spotieba a naklady na prod. zbozi 556 517 533 341
Pridana hodnota 322 353 320 853
Osobni ndklady 234 371 244 756
Odpisy dlouhodobého nehm. a hm. majetku 67 182 65 716
Zména stavu rezerv a oprav. poloZek v provoz.
oblasti a komplexnich ndkladéi piistich obdobi 4893 -14 022
Jiné provozni vynosy 70 089 53262
Jiné provozni ndklady 68 003 45112
Provozni vysledek hospodareni 17 993 32553
Zmeéna stavu rezerv a oprav. poloZek ve financ. oblasti 0 0
Jiné finan¢ni vynosy 36 109 6 653
Jiné finan¢n{ ndklady 33452 21 687
Finan¢ni vysledek hospodaieni 2 657 -15 034
Vysledek hospodaieni za béZnou ¢innost 15 982 20 563
Mimorddné vynosy 0 8416
Mimorddné ndklady 0 43532
Mimoradny vysledek hospodareni 0 -35 116
Vysledek hospodareni za ticetni obdobi 15 982 -14 553
Vysledek hospodareni pred zdanénim 20 650 -17 597

BALANCE SHEET (in thousand CZK) 2005 2006
Total assets 847,978 901,485
Fixed assets 356,580 343,643
Intangible fixed assets 44,857 36,776
Tangible fixed assets 302,005 296,147
Financial investments 9,718 10,720
Current assets 482,734 549,974
Inventory 259,917 266,562
Long-term receivables 13,039 8,245
Short-term receivables 104,068 140,397
Short-term financial assets 105,710 134,770
Accruals 8,664 7,868
Total liabilities 847,978 901,485
Equity 528,465 513,119
Registered capital 460,540 460,540
Capital funds -10,236 -10,253
Funds created from net profit 52,424 53,447
Profit of previous years 9,755 23,938
Profit of current period 15,982 -14,553
Liabilities 318,066 387,529
Reserves 9,600 28,782
Long-term payables 19,794 11,644
Short-term payables 108,947 199,017
Bank loans 179,725 148,086
of which: long-term bank loans 73,139 32,543
Accruals 1,447 837
PROFIT AND LOSS STATEMENT

PROFIT AND LOSS STATEMENT

(in thousand CZK) 2005 2006
Production and sales of goods 878,870 854,194
of which: revenues from own products,

services and goods 848,667 821,464
Change in inventory of own production 6,737 4,029
Capitalization 23,466 28,701
Production consumption and cost of goods sold 556,517 533,341
Added value 322,353 320,853
Personnel expenses 234,371 244,756
Depreciation of intangible and tangible fixed assets 67,182 65,716
Accounting for reserves and accruals to operating rev-

enues and additions to reserves and accruals to operating

expenses 4,893 -14,022
Other operating revenues 70,089 53,262
Other operating expenses 68,003 45,112
Operating profit 17,993 32,553
Accounting for reserves and adjustments to financial rev-

enues and additions to financial reserves 0 0
Other financial revenues 36,109 6,653
Other financial expenses 33,452 21,687
Profit (loss) from financial operations 2,657 -15,034
Ordinary income 15,982 20,563
Extraordinary revenues 0 8,416
Extraordinary expenses 0 43,532
Extraordinary income () -35,116
Profit (loss) of current accounting period 15,982 -14,553
Profit (loss) before tax 20,650 -17,597
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Zprava
nezivislého auditora pro Valnou hromadu spole¢nosti
Prvni brnénska strojirna Velka Bites, a.s. e
Ovéfill jsme philozencu Getni zavérku k 31.12. 2006 spoletnosti Prvni bménska strojima Velka Bites,
as. IC 001 76 109, identifikované v této dBetni zavérce. Za sestaveni této Ofetni zévérky je zodpovédné

pledstavenstvo spoleénosti Prvni bménska strojima Velka Bite$, a.s.. Nasim dkolem je vydat na
zhkladé provedeného audity virok k této Gleltni zavéree.

Audit jsme provedii v souladu se zakonem o auditorech a Mama.:_‘adnlni auditorskymi standardy a
souvisejicimi aplikatnimi doloZkami Komory auditord Ceské republiky.Tylo standardy vy2aduii, aby
auditor naplanoval a provedl audit tak, aby ziskal pfiméfenou jistolu, e Lﬂan?u_zavéﬂlta nenhaahupe_
viznamné nespravnosti. Audit zahmuje vibérovym zplsobem provedens ovéfeni Upinost a prikaznosti
&astek a informaci uvedenych v O2atni zavérce. Audit 462 zahmuje posouzeni pouZitych Bbetnich metod

a vjznamnych odhadi provedenych vedenim a dale zhodnoceni vypovidaci schopnost catni zavérky
Jsme plesviddeni, 2a provedeny audit poskytuje pliméfeny podklad pro vyjadfeni vyroku auditora.

Vyrok auditora bez vyhrad

Podle naseho nazoru, rofni GCetni zavérka ve viech vyznamnych ohledech vérné a poctivé
zobrazuje aktiva, pasiva a financni situaci spoleénosti Prvni brnénska strojima Velka Bites a.s.
k 31. prosinci 2006 a naklady a vimosy a vysledek hospodafeni za rok 2006 v souladu s Géetnimi

piedpisy platnymiv Ceské republice.

Vzhledem k tomu, 2e do doby ukondeni auditu nam nebyly pfediodeny Zprava o vztazich mez
propojenymi osobami a Viroéni zpréava k 31.12.2008, nemohli jsme ovéil jejich soulad s Géetni
zavérkou k 31.12.2006. Ovéfeni bude provedeno po jejich pledioZeni.

V Bmé dne 12.4.2007 I 'i
Jmeno a sidlo auditora: :

TEMPO- Eeskomoravska auditorska, s.r.o. ' I|
se sidiem Brno, Udolni 54 ', | 1
licence KA CR &. 188 I\ . };&
Auditor odpovadng za plediozeni zorduy: —t E e

Ing. Pavel Malimanek - ‘{ﬂ"

Bme, Udalni 54, 3 Et?ﬂ%
dekret KA CR &, 1432 \
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File Mo A.02.07 Copy No:
Report %
of the independent auditor for
the AGM associates of the company
Prvni brnénska strojirna Velka Bites, a.s.

We have verified the enclosed Balance sheet of the Prvni bménska strojima Velka Bites,
a.s. company identified in the same, relating to the period ended on the 31st december 2006.The
responsibility for the compilation of the Balance sheet lays on the management of the Prvni
bménska strojima Veka Bited,a.s., company.Our task was to issue on the basis of the completed
audit Auditor’s staterment on the above mentioned Balance shest.

Auditwhich we have completed is in compliance with the Auditor's Law and International
standards of auditors together with the relating additional adoption clauses of the Chamber of
auditors of the Czech republic. Thase standards require the auditor to schedule and perform audit
with the purpose to acquire an appropriate certainty that Balance sheet doesn't contain any
significant imegulariies.Audit includes in a selective way the verification of the conclusiveness and
completeness of the entries and information stated in the Balance sheet Audit further comprises
the review of the applied accounting procedures  significant assessments applied by the
management and the opinion on the evidence giving by the quality of the Balance sheet.We are
convinced thal the performed audit provides auditor with appropriate data to express Auditor's
staternent.

Auditor’s statement without reservation
To our view the annual Balance sheet reflects truely and faithfully in all significant
considerations assets, liabilities and the financial situation of the Prvni bménské strojima
Velka Bites, a.s. company for the period ended on the 31st december 2006, costs,incomes

and the economic result of the year 2006 in compliance with the accounting regulations
currently in force in the Czech Republic.

Till the completion of audit no report conseming redations among interrelated members and annual
report was completed. |

The verification of them ismdeHflermesuMﬁSMarﬁmprmhtempqﬂwmhamrkedmL
Brmo the 10% March 2007 | |
Auditor®s business name and seat: ' |
TEMPO-¢eskomoravska auditorska, company limited by shares ._ | | ;
Bmo, Udolni 54 . ﬁ.'=—- }\;\*
Licence No: KACR £.188 SR | .!_
Auditor in charge for the Auditor®s report , ﬂ‘@‘l

W ¢
Dipl.Ing. Pavel Maliméanek, 'ih and
Brmo, Udolni 54 Ko

Decree No. 1432
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